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the world. I have the happy shoes."

But he was not the happiest man in the

world. You know who was. When
John Doe, blank address, Ogden Utah,
received that tear-stained letter, he also

shed tears of joy and deep down in his

heart he sincerely believed that he

—

John Doe—was the happier man, for

the moment at least.

Brothers and sisters, I testify to you
that happiness is a by-product of serv-

ice. May the Lord bless us all and may
he bless me in particular that I may

have the strength and the courage to

carry on successfully in this new calling,

I humbly pray in the name of Jesus

Christ. Amen.

President David O. McKay:

You have just heard William J.

Critchlow, Jr. whom you sustained this

morning as an Assistant to the Twelve.

We will now hear from Elder Alvin R.
Dyer, whom you sustained also.

ELDER ALVIN R. DYER

Assistant to the Council of the Twelve Apostles

Early yesterday morning I received

two very important telephone calls. One
was from President McKay, and the

other was from a young man who was
a priest in my class when I was a bishop.

The time that passed from President

McKay's call until I reached his office

seemed almost like an eternity, but in

actuality it was only about thirty min-
utes. I can assure you, my brethren

and sisters, that it is a moment of

great pressure as well as inspiration to

sit closely facing the President of our
Church, a prophet of God in this dis-

pensation, and be called to serve in such
a capacity as this.

As you look into the face of this

wonderful man, your life suddenly be-

comes bare, and then there is a surge

of gratitude that comes over you, a
gratitude not because you have person-

ally been called to serve but because
you have inherent in your heart a desire

to serve, and I am so grateful for that

feeling. It is not because of any abili-

ties that I may have that I have accepted

the call, but because it is in my heart

to serve the Lord.

I think it was Nathaniel Baldwin, the

great philanthropist, a very generous
giver, who made the statement that he
was grateful not so much for the ability

to give as for the desire he had to give.

I recall so vividly the Lord, in speaking

to the tired, worn, and weary Saints in

the early days in Missouri, when he said

unto them, in substance: "Be not weary
ill well doing, for you are laying the

foundation of a great work, and the

Lord requires the willing heart," (see

D & C 64:33-34) and then he proceeded
to say that if you do not have a willing

heart to serve you are not of the blood
of Ephraim. So, I am grateful in my
heart for the desire to serve the Lord
in whatever capacity I may be called

to serve.

This young man who called me al-

most five minutes after President Mc-
Kay called yesterday said, "Bishop, I am
one of the rascals who used to be in

your priests class. I have been made a
bishop, and I need some help. Will
you spend some time with me today?"

And I had the great joy of spending
some time with him yesterday. But I

feel the same way that he felt. I need
some help, and I know, my brethren

and sisters, from the many opportuni-

ties that have come to me to serve the

Lord, that if I will do my part, the

Lord will bless me, will lift me up,

and give me the strength and the un-
derstanding to accomplish the work that

is before me.
I think one of the great sermons that

has been delivered in this Church was
delivered at Far West, Missouri, when
Heber C. Kimball delivered what is

known in our writings as the "clay

sermon," and in it he said that we
should be as clay to be molded as the

Lord would mold us, and to do the will

of the Lord. His sermon was acclaimed

by the Prophet Joseph Smith as one of

the great contriljutions to the Dispen-

sation of the Fulness of Times in the

reflection of the attitude that we should

have in serving the Lord.

It seems natural, my brethren and
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sisters, at a time like this, to reflect with
gratitude on the many influences that

come into your Hfe. I think of my
grandparents and have since yesterday

morning, of their great devotion in ac-

cepting the gospel and coming across

the waters many years ago. The other

day I had a letter from my brother who
is now serving a mission in England,
and he said that he had visited an old

church in Coventry, England, and there

on a stone plaque are engraved the

words: "The Church of the Dyer Guild."

I am grateful, as I re-read this letter, in

the knowledge that we have had the

great privilege of doing the temple work
for more than three thousand of this

guild.

I am grateful to my grandparents
who eventually made this possible, and
to my mother and father, who are not
here upon the earth, but whose influ-

ence I feel today, for their faith and
their great love of the gospel. I am so

eternally grateful for my missionary
companion wife, who stood by my side,

not only in the mission field, but also

when I served as bishop, and in other

positions in the Church, always en-

couraging me to perform my responsi-

bilities, and always seemingly making
it easy for me to do so. I am grateful

to her for her great faith and devotion.

I got so used to having her by my side

that recently as I have traveled to a
number of MIA conventions I have
found myself nudging Sister Bennett or

Sister Longden, thinking that my wife

was still by my side.

I am grateful to my fine stalwart

son, whom I have never heard utter a
word of profanity; for his clean life,

and for his great zeal to seek for an
education; now at Brigham Young Uni-
versity, and who has a desire to go on
a mission. I am grateful for my won-
derful daughter. These are our two
children, but they are wonderful, and
I am grateful for them and for their

love of the gospel and for their support

of our work.

I am grateful to Nephi L. Morris,

who was once my stake president, and
Bishop Edwin F. Parry, and George
Lund, my scoutmaster; grateful for my
brother Gus who has always lived by a
high spiritual concept. These are men

Second Day

that I think of now as I gird for the
responsibility that will be mine in this

calling.

President McKay has always been a
great ideal of mine. I have always
looked up to him, tried to assimilate

some of the great characteristics which
he has. You cannot be in his presence

and hold his hand, and have him pierce

your countenance with his wonderful
eyes without feeling truly that here is

a prophet of God. I am grateful for

President McKay; for President Rich-
ards, with whom I became so closely

associated in missionary work, and for

his great devotion and faith and de-

termination to serve the Lord even
against adversity; and for President

Clark who has expressed so many kind-
nesses to me and my family.

I am grateful to these men, my breth-

ren and sisters, and to the others of

the General Authorities, all of whom I

know, and many of them intimately.

I am grateful for them. I sustain them
with all my heart, and will endeavor
to do their bidding and to follow their

wishes and desires as I go forward in

this work.

I am grateful for my associates in the

MIA. I do not, as yet, have my bags
unpacked from the mission field, but I

am grateful for the time that I have
had with these wonderful men and
women who are so devoted to the cause

of youth, for I feel very strongly the

great obligation we have to preserve

the integrity of our young people, and
know of the great responsibilities that

devolve upon this organization to carry

that work forward.

I have a testimony of the gospel of

Jesus Christ. I know that it is true.

I know with every fiber of my being

that Jesus Christ is a reality; that he
is the Son of God; that he is divine;

that he is not an ethereal substance; that

he is a glorified resurrected Being, as he
is proclaimed to be by the Prophet

Joseph Smith.

I bear record that Joseph Smith is a

Prophet of God; that in reality he did

see God the Father, and his Son Jesus

Christ, and that he has given to us

through divine bestowals all of the

needed things to bring exaltation, joy,

and happiness to mankind.
And I know that this is his Church,
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and that if we will be faithful and true

in it, and serve him as we ought to,

adjusting our lives to the things that

are needful, we will find the joy that

he has promised; and I leave this testi-

mony with you in the name of Jesus

Christ. Amen.

President David O. McKay:

Elder Spencer W. Kimball will be our
concluding speaker. We have just

listened to Elder Alvin R. Dyer, whom
we sustained today as an Assistant to

the Council of the Twelve.

ELDER SPENCER W. KIMBALL

Of the Council of the Twelve Apostles

My brothers and sisters: Attendance
at this conference is a great privilege.

This historic tabernacle filled to capa-

city, mostly with Church leaders is an
evidence of the spectacular growth of

the Church. Every week there are many
changes in leadership in stakes, wards,

branches, and missions. Good people

are released and others are sustained in

their places, sometimes because of death

or moving, often to relieve those who are

ill or weary; frequently to give others

opportunity to serve. This has gone
forward since the beginning of time

and the Lord's program has not varied

much through the centuries.

Two General Authorities visit a stake

conference and return having installed

one good man to replace another who
has served well and made a noteworthy
contribution.

The process follows a rather definite

pattern:

1st: The need for the new leader;

2nd: The leader is chosen through the

process of elimination by prophecy and
revelation;

3rd: The newly chosen one is offi-

cially called by one with unquestionable
authority;

4th: He is presented to a constituent

assembly of the people, and
5th: He is ordained or set apart by the

laying on of hands by those who are

fully authorized.

And this is in keeping with our fifth

Article of Faith:

"We believe that a man must be
called of God, by prophecy, and by the

laying on of hands, by those who are

in authority to preach the Gospel and
administer in the ordinances thereof."

Today you have participated in that

established pattern of the call to high
service. You have taken part in a

meaningful procedure. You have seen
the filling of a vacancy in high places.

Some weeks ago Elder Clifford E. Yoimg,
Assistant to the Quoriun of the Twelve
Apostles, passed away after a glorious

and eventful period of service. We all

miss him. We all loved him. His
contribution was monumental. Now
comes the filling of the vacancy and
you are seeing the revelations of the
Lord made manifest.

The same steps are followed as indi-

cated above:
1st: The death of Elder Young vacated

a position which needed filling;

2nd: Through a process followed by
the President of the Church, whose au-
thority is unquestioned. Elder Critchlow
has been chosen through prophecy and
the revelations of the Lord;

3rd: The prophet has officially called

this good man to service;

4th: You, the constituent assembly of

the Church, with full authority to act

for the Church, have approved the
choice, and

5th: Soon after the conference Elder
Critchlow will be officially set apart to

his new responsibility by the prophet
himself, or under his direction.

It is interesting to note that even in
olden times much the same procedure
was followed. Unfortunately, all the
steps are not always recorded but there

is considerable evidence that they were
taken. The "anointing" of ancient days
seems to have been much the same and
closely associated with the setting apart

of today, with the accompanying bless-

ing.

The first apostles were called by the
Lord: "Come follow me," he said, "and
I will make you fishers of men." This
was more than a casual statement. It

was a definite call.


