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My dear brothers and sisters, we are grateful for the opportunity this morning to discuss again with you some of

the basic principles of the Welfare Services program of the Church.

We need to address ourselves constantly to the following question: What is the responsibility of the individual,
the family, and the Church in seeing to the needs of our people? There is much evidence that there are those who
still do not understand or at least do not take seriously the counsel that has been given for many years. It
appears that some have the notion that the Church will care for them regardless of what they have done for

themselves.

We simply must recognize that the foundation of the Welfare Services program of the Church rests on the degree
of preparedness of the individual and family to take care of themselves. If our people could but understand that
these teachings come because the Lord loves them and in his infinite wisdom desires that his people be blessed
particularly in troublesome times. As has often been quoted, however, this “must needs be done in mine own
way.” (D&C104:16.)

We look to you stake presidents, bishops, and Relief Society presidents to teach the people the basic principles
of self-reliance and independence. It is of critical importance that the members of the Church be converted to
this principle. If the Church as a whole would practice these teachings, we would have no need to fear regardless
of problems that will undoubtedly arise.

The Lord has said: “For if you will that I give unto you a place in the celestial world, you must prepare

yourselves by doing the things which I have commanded you and required ofyou. ...

“Behold, this is the preparation wherewith I prepare you, and the foundation, and the ensample which I give

unto you, whereby you may accomplish the commandments which are given you;

“That through my providence, notwithstanding the tribulation which shall descend upon you, that the church
may stand independent above all other creatures beneath the celestial world.” (D&C78:7,13-14.)

And he further said, “Ifye are prepared, ye shall not fear.” (D&C 38:30.)

Now as to the role of the Church in welfare services. Early in this dispensation, when the Church was only a few
months old, the Lord revealed to the Prophet Joseph Smith that we as a people were to “look to the poor and the
needy, and administer to their relief that they shall not suffer.” (D&C 38:35.)

A few months later the Lord added this admonition: “And remember in all things the poor and the needy, the
sick and the afflicted, for he that doeth not these things, the same is not my disciple.” (D&C 52:40.)

To enable us to collectively—as a church—discharge this responsibility, the Welfare Services program was

organized. There are some basic differences in the Church’s approach to taking care of the needy over that of



governments. One of the most important of these differences is discussed by President J. Reuben Clark, Jr.:

“There is no church dole; that is one reason why we must make the care ofthe needy a local problem, and why
we should continue to make it local. The church cannot give a dole; it cannot provide a great reservoir to which
bishops could send and get all they need for their poor just as if the church were a United States Treasury that
could be dipped into. It cannot be done.” (Conference Reports, Oct. 1944.)

Further, the Lord has said, “Thou shalt not be idle; for he that is idle shall not eat the bread nor wear the
garments of the laborer.” (D&C 42:42.) A dole, or getting something for nothing, fosters idleness and dependence

and destroys self-respect.

The Lord’s way is designed to help each of us prepare for our own needs and also to care for those in need in such
a way as to preserve or restore their independence, industry, and self-respect. It decries those who are
wantonly idle, “whose hearts are not broken, whose spirits are not contrite, and whose bellies are not satisfied,
and whose hands are not stayed from laying hold upon other men’s goods, whose eyes are full of greediness, and
who will not labor with [their] own hands!” (D&C 56:17.) It rejoices, however, in seeking out and ministering to
the blessed poor, “who are pure in heart, whose hearts are broken, and whose spirits are contrite.” (D&C 56:18.)

The combined Church effort to help these righteous but unfortunate Saints help themselves is referred to as
Church preparedness. With their efforts focused at the ward level, the membership of the Church consecrate
their time, energy, and means to acquire production projects, processing plants such as canneries, storehouses,
employment offices, and other Welfare Services agencies. They also help other members with social, emotional,
and economic problems as they live the second great commandment ofloving their neighbor as themselves. In
addition, they help the Church meet the needs of the poor through contributing a generous fast offering each
month. These efforts, however, are geared to care for only a limited number of Saints, only those who genuinely
cannot care for themselves—the widow, the orphan, the temporarily unemployed, the emotionally distressed,
the sick, and so forth. But even these are helped only after they and their families have done as much as they can
for themselves.

A year ago in this Welfare Services meeting, President Marion G. Romney made this comment: “I do not want to
be a calamity howler. I don’t know in detail what’s going to happen in the future. I know what the prophets have
predicted. But I tell you that the welfare program, organized to enable us to take care of our own needs, has not
yet performed the function that it was set up to perform. We will see the day when we live on what we produce.”

(Conference Reports, April 1975, p. 165.)
President Spencer W. Kimball has said:

“We have had many calamities in this past period. It seems that every day or two there is an earthquake or a
flood or a tornado or distress that brings trouble to many people. I am grateful to see that our people and our

leaders are beginning to catch the vision of their self-help. ...

“Now I think the time is coming when there will be more distresses, when there may be more tornadoes, and
more floods, ... more earthquakes. ... I think they will be increasing probably as we come nearer to the end, and

so we must be prepared for this.” (Conference Reports, April 197 4, pp. 183—-84.)

We have given a great deal of thought to these statements and other similar ones, and we have tried to visualize



in our minds and project what would happen in the future under various social and economic conditions. Let me
share the panorama of conditions that could befall each of us individually and the Church collectively. I would

like you to see what might happen under three hypothetical but potentially real conditions.

Condition One is characterized by a relatively stable economy, modest unemployment, and only limited natural
disasters—a condition much like that which we now experience in this and many other countries. Only a small
number of families or individuals in the Church would need to call upon their bishops for temporary health,
emotional, or economic assistance. For those families or individuals unable to fully care for themselves, we
would use our production projects, storehouses, employment efforts, and fast offering funds to help meet their
needs. Appropriate health and social services capabilities of the Church would support the priesthood in
administering to these special needs. Our present state of Church preparedness allows us to meet the claims on

the Church which Condition One seems to imply.

Condition Two is characterized by more serious health, social, and economic stress. This could include a
depressed economy with serious unemployment, or perhaps localized natural disasters. Society would be
unstable and disunited. In order for the Church to meet the needs of those who could not care for themselves,
we would be required to produce the maximum from our production projects, reduce the variety of items
produced and distributed, provide broad-scale work opportunities, and organize special quorum relief efforts.
Health and social services would be needed in many places. Clearly, the material resources ofthe Church would

be taxed heavily to meet this burden, particularly if Condition Two lasted very long or were very widespread.

Under Condition Three, circumstances would be very serious. The economy would be very depressed, perhaps
even suffering a near breakdown. Unemployment would be widespread. There would probably be widespread
social disunity. This condition could be the result of either economic problems such as severe crop loss, broad-
scale natural disasters, or possibly international conflict. Under such circumstances, the Church, relying on its
present resources, would very likely not be able to provide any more assistance than that rendered under

Condition Two, and therefore could not meet the total welfare needs of the people.

If we were to place these three conditions on a progressive scale and estimate only the commodity cost to the
Church during each condition, it would be approximately $25 million at the extremes of Condition One,
approximately $95 million per year under Condition Two, and as much as $600 million under Condition Three.
The sobering fact is, brothers and sisters, that presently the productive capacity from which we could distribute
commodities to needy families and individuals is about $45 million. Therefore, if the time comes that we move
out of Condition One into a widespread Condition-Two situation, we are well beyond the current capacity of the

Church alone to meet the temporal needs of the Saints.

I would like to stress that this preparedness includes more than temporal preparedness. Particularly in
Conditions Two and Three we would encounter social disunity, worry, fear, depression, and all the emotional
stresses that accompany such economic and social conditions. Health conditions would be precarious. Families
and individuals would need to be prepared emotionally and physically to weather this condition. Members

would have greater need than every to rely on each other for strength and support.

These examples and figures, though only projections, illustrate quite graphically that our temporal salvation
will come only in following the counsel of the Brethren to be prepared as families and individuals, as wards and

as stakes. As we apply their counsel, we make of Zion a refuge and a standard of righteous living as commanded



by the Lord in these words: “Verily I say unto you all: Arise and shine forth, that thy light may be a standard for

the nations;

“And that the gathering together upon the land of Zion, and upon her stakes, may be for a defense, and for a
refuge from the storm.” (D&C 115:5-6.)

Now let us discuss the foundation principle, the role of the family and the individual. The individual is
responsible for caring for himself and his family. The apostle Paul wrote, “But if any provide not for his own, and
specially for those ofhis own house, he hath denied the faith, and is worse than an infidel.” (1 Tim. 5:8.) This duty
rests upon individuals for themselves, upon parents for their children, upon children for their aged parents and

grandparents. This duty can be met only through the wise use of individual and family resources.

May I review with you once again the five basic elements of family preparedness, which we have spoken of in
previous Welfare Services meetings:

“Career development. In the prepared family, the breadwinner has prepared himself for his chosen occupation.

His children are preparing themselves for a satisfying and adequate vocation.

“Financial management. In the prepared family, the parents know and use the fundamentals of budgeting and

financial management. Their children are being taught through practical experience these basic skills. ...

“Home production and storage. The prepared family has sufficient stores to take care of basic needs for a
minimum of one year. Further, they are, where possible, actively involved in growing, canning, and sewing, and

producing their year’s supply.

“Physical health. The prepared family practices sound preventive health principles relating to nutrition,
sanitation, accident prevention, dental health, and first aid. They also understand the appropriate use of health
resources. Special attention should be given to the promises made by the Lord in the Doctrine and Covenants,

section 89, regarding the health of the Saints.

“Social-emotional strength. The prepared family has developed social-emotional strength through righteous
living, gospel study, and loving family relationships. They can deal resiliently with life’s inevitable opposites of
sorrow and joy, deprivation and abundance, failure and success, through their faith in the Lord Jesus Christ and

conversion to the reality of eternal life.” (Ensign, Nov. 1975, p. 115.)

Family preparedness is the key to meeting the needs of family members and is the foundation upon which
Church preparedness is based.

When we speak of implementing family preparedness, we are referring to simple, basic things: a father exposing
his son to his work so that the boy will see this important part of his father’s life; parents involving their children
in planning the family budget; a mother teaching her daughter homemaking skills such as sewing and cooking;
parents and children discussing together how a stable, well-balanced family behaves even in times of hardship,

thus developing an understanding of healthy emotional strength.

The Savior taught us the key to the eternal law of parenthood and family living when he said, “Verily, verily, I
say unto you, The Son can do nothing of himself, but what he seeth the Father do: for what things soever he
doeth, these also doeth the Son likewise.



“For the Father loveth the Son, and sheweth him all things that himself doeth: and he will shew him greater
works than these, that ye may marvel.” (John 5:19—20.)

It is by example that parents truly teach their children how to prepare for and live the Lord’s way oflife.

Family preparedness, as the term is used in Welfare Services, is far more than a slogan or a program. It is a key
whereby families accomplish their temporal salvation. It permits a father and mother to teach by example a
lesson learned from the scripture “For the Father loveth the Son, and sheweth him all things that himself doeth.”

For each father, family preparedness can be the process whereby he magnifies much of his true role as a
patriarch in the home. By helping his children prepare themselves in each of the five areas of family
preparedness, a father helps his children prepare to face the world with confidence. Thus, when fathers take hold
of tangible tasks, projects, and ideas—acting as teachers and counselors to their children—they further fulfill
their responsibility as the patriarch to their families.

We have tried to bring into sharp focus the importance and the relationship of both Church preparedness and
family preparedness. We need both if we are to discharge our responsibilities and be fully prepared for the
challenges that face us. In order to increase our Church preparedness, each ward should be involved in a
production project, an employment program, and have access to a bishops commodity storehouse. To increase
family preparedness, we need to develop a plan and implement it. In this manner we become more fully self-

reliant.

We urge you leaders here this morning to let your lights so shine that other families will follow your example and
in a quiet, thoughtful way become prepared. Teach your members to be self-reliant and not to look to others for

their support.

We also challenge you to make the full Welfare Services program available in your wards and stakes, according
to your local capacity, to bless the lives of the Saints and make your stakes, wherever they may be in the world,
places of refuge.

In all that we have said regarding family and individual preparedness, we must never lose sight of the fact that
this entire responsibility comes to us from the Lord. He is our Father. It is through his love for us that he so
teaches us. All that we have said must be undergirded by a spirit that is in harmony with his teachings. He is our
source of inspiration as a Church, as families, and as individuals. He has promised us that if we are prepared, we
need not fear. May we be blessed as leaders and as members to follow his counsel to be prepared, I pray humbly
in the name of Jesus Christ. Amen.
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