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Second Day

Testimony

Now brethren and sisters, it has

been glorious to be with you. May
peace be with you. May you return

home in safety and find your families

well. We bring to you this great

conference with our love and affection

and ou^ hope that it will have been a

great monument of success in your

lives. And now I should like to say once

more; God lives; Jesus is the Christ.

And all the testimonies we have borne,

and that the prayers have borne, and
the singers have borne, we communi-
cate to you in the name of Jesus Christ.

Amen.

The Tabernacle Choir sang,
"Abide With Me, 'Tis Eventide."

Elder Joseph B. Wirthlin of the

First Quorum of the Seventy
pronounced the benediction.

The conference was adjourned for

six months.

WELFARE SERVICES SESSION

A Welfare Services Session was

held in connection with the General

Conference on Saturday Morning,

October 1, 1977, at 7 o'clock. Invited to

attend this meeting were General Au-

thorities, regional representatives, stake

presidencies, high councilors involved

in welfare work, bishoprics, and stake

and ward Relief Society presidencies

and others responsible for operating

welfare production projects. President

Spencer W. Kimball presided at and
conducted this session.

Speakers at this meeting included

Elder Gordon B. Hinckley of the

Quorum of the Twelve, Bishop Victor

L. Brown and Bishop H. Burke Peterson

of the Presiding Bishopric and Sister

Barbara B. Smith, President of the

Relief Society.

The First Presidency gave the

following talks:

President Marion G. Romney

My beloved brethren and sisters, I

invite you to join in a prayer with me
that while I speak we will all enjoy the

Spirit of the Lord. What I have to say I

was taught between thirty and forty

years ago, principally by President J.

Reuben Clark. Much of what 1 say will

be in his language, and much else, while

not directly quoted, will be the

substance of his teachings.

In these remarks I shall emphasize

three things concerning Welfare
Services: first, the bishop's role; second,

the responsibility of priesthood quo-

rums; and third, the distinction between

Church welfare and other types of wel-

fare.

The Bishop's role

In December of 1831, before the

Church was two years old, the Lord said

that it is the responsibility of the bishop

"to keep the Lord's storehouse; to re-

ceive the funds of the church" which are

to "be consecrated ... to the poor and
needy." (D&C 72: 10, 12.)

Ten months later He added that it
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is the duty of the bishops to search

"after the poor [and] administer to their

wants by humbling the rich and the

proud." (D&C 84: 112.)

President Clark thus summarized

the bishop's role: "To the bishops is to

be paid the tithing." He is "to

administer all temporal things. ... In

his calling he is to be endowed with the

spirit of discernment to detect those

'professing and yet be not of God'; he is

to 'receive the funds of the church', and
to 'administer to the . . . poor and
needy'; he is to search 'after the poor to

administer to their wants.' . .

.

"To the bishop is given all the

powers and responsibilities which the

Lord has specifically prescribed in the

Doctrine and Covenants for the caring

of the poor. . . . No one else is charged

with this duty and responsibility, no one

else is endowed with the power and

functions necessary for this work. . . .

"By the word of the Lord the sole

mandate to care for and the sole discre-

tion in caring for, the poor of the

Church is lodged in the bishop. ... It is

his duty and his only to determine to

whom, when, how, and how much shall

be given to any member of his ward
from Church funds and as ward help.

"This is his high and solemn obli-

gation, imposed by the Lord Himself
The bishop cannot escape this duty; he

cannot shirk it; he cannot pass it on to

someone else, and so relieve himself
Whatever help he calls in, he is still

responsible." ("Bishops and Relief So-

ciety," J. Reuben Clark, July 9, 1941.)

Now a whole generation has

passed, as President Kimball has said,

since these instructions were given. But

in our current handbooks and other

literature they are taught. In the Bishops

Guide the duties of the bishop are out-

lined under five major categories; one

of these is entitled "Director of Welfare

Services." On pages 24 to 26 of this

guide, the specific duties of bishops are

listed. They, together with the instruc-

tions in the Welfare Services Handbook,
should be read, studied, and imple-

mented by every bishop.

In order to adequately care for the

spiritual and temporal needs of his

people through the facilities of Welfare

Services, a bishop must know the needs

of each ward member. With respect to

the importance of so knowing,
President Clark said in the October

1944 Conference:

"A bishop could hardly say he was
doing his duty ... if ... he did not take

stock of his whole ward to see about

how much he is going to require to care

for those who need help and suste-

nance. This could not be a mere cursory

operation. ... To be effective, [it] must

be one that involved the visiting, by
some proper authority, . . . every

household in the ward, and for a final

check, a visit by the bishop himself, to

determine the proper help he must be
prepared to render to every needy
person in the ward." ("Fundamentals of

Church Welfare Plan," Bishops Meet-

ing, October 6, 1944, p. 567.)

The effective bishop will be ade-

quately informed on the condition of

his ward members, physically, emo-
tionally, economically, and spiritually.

To obtain this information, you

bishops may call upon any organization

in your ward or any member of the

ward. Particularly you should use your

ward Relief Society presidents, the

Relief Society visiting teachers, and, of

course, your priesthood home teachers.

In addition to knowing their needs,

the bishop should determine to what

extent individuals andfamilies can solve

their own problems. That this be done is

fundamental to Welfare Services work.

We do not bless anybody when we
do for them what they can do for

themselves. The purpose of Welfare
Services is to promote "independence,
thrift, and self-respect," and every indi-

vidual should value his or her inde-

pendence and labor with all their might
to maintain it by being self-sustaining.

Next to himself, the responsibility

for sustaining an individual rests upon
his family—parents for their children,

children for their parents. It is an
ungrateful child, as President Kimball



116

Sunday. October 2

GENERAL CONFERENCE

has said, who, having the ability, is

unwilling to assist his needy parents.

Finally, the individual having done
all he can to maintain himself, and
members of his family having done
what they can do to assist him, the

Church, through Welfare Services,

stands ready to see that such members,
who will accept the program and work in

it to the extent of their ability, are cared

for, each "according to his family, ac-

cording to his circumstances and his

wants and needs." (D&C 51:3.)

Having determined the need, the

bishop must marshall the required

resources. The Ward Welfare Services

Committee has been provided to help

him do this. The Ward Welfare Services

Committee can be of inestimable value.

I remember President Lee's saying that

an inactive bishop is one who does not

hold his weekly Ward Welfare Services

Committee Meeting. I hope that we do
not have inactive bishops in the Church
today. If there are such, they should

repent and become active during this

coming week and continue to be active.

With respect to social services—an

important part of Welfare Services

—

President Lee, at the Regional
Representatives Seminar in October

1970, said;

"[This] program has already been a

great blessing to our Church members.

[It] seeks to respond to many problems

that beset our members in an affluent

society, and it will no doubt increase in

its importance, because so many of the

problems which this cluster of agencies

deals with are symptomatic of our time.

Members may need counseling more
than clothing, and members, who,
through bishops, are referred to any

agency in our social services program
should feel no more hesitancy in asking

for help of this kind than they should in

requesting help through the priesthood

[production] program."

The responsibility of priesthood

quorums

Having reviewed now the role of

the bishop in Welfare Services, I remind

you stake presidents particularly that

priesthood quorums have an important

role in Welfare Services. They do not,

of course, have the obligation pre-

scribed to the bishop, although they

should and do assist in the production

and gathering of materials.

But the relationship of the priest-

hood, the spirit of lofty, unselfish broth-

erhood which it carries with it, does re-

quire that they individually and as quo-

rums use their means and energy in

rehabilitating spiritually and temporally

their erring and unfortunate brethren.

In his temporal administrations,

the bishop looks at every needy person

as a temporary problem, caring for

them until they can help themselves.

The priesthood quorums must look at

their needy brethren as a continuing

problem, until not only their temporal

needs are met but their spiritual ones

also.

As a concrete example: a bishop

extends help while the artist or

craftsman is out of work and in want; a

priesthood quorum sets him up in work
and tries to see that he goes along until

fully self-supporting and active in his

priesthood duties. Much, much more at-

tention must be given to this aspect of

our welfare work.

Now, third, I call attention to a

most significant fact. Specifically, it is

that help given by a bishop is far

different from help given for political,

social, or economic considerations in

which moral and spiritual considera-

tions play only a secondary part. The
welfare of the state, not the welfare of

the individual, is the measure by which

that kind of relief is gauged and its

amount determined. In such relief spe-

cial favors are frequently given in ex-

change for some special favor—usually

political support—to be given in return.

Such a prostitution of relief is destruc-

tive of the state and of the individual

and must be carefully guarded against.

Relief by private nonchurch
agencies and individuals is often moti-

vated by the highest considerations; it is
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given responsive lo general religious

commandments and admonitions. But

in this giving, the emphasis is rather on

the giver than the receiver. There can be

a distinct element of selfishness in this

—

one may give, because to do so makes

him truly religious.

But the help given by the bishop is

wholly different.

In the first place, the Church is

expressly and directly to care for its

poor and needy, and the bishop is

charged with the responsibility of carry-

ing out that command and is given all

the rights, prerogatives, and functions

necessary therefor.

In the next place, the standard of

care has been indicated. The bishop has

been directed "to keep the Lord's

storehouse; to receive the funds of the

church . . . and to administer to [the]

wants" of his people. (D&C 72: 10- 1 1 .)

To the Church the Lord gave this

law:

"Women have claim on their hus-

bands for their maintenance. . . .

"Children have claim upon their

parents for their maintenance. . .

.

"And after that, they have claim

upon the church, or in other words
upon the Lord's storehouse. . .

.

"And the storehouse shall be kept

by the consecrations of the church; and
widows and orphans shall be provided

for, as also the poor." (D&C 83:2, 4-6.)

The Lord has authorized excep-

tional measures to secure the materials

to care for these unfortunate members.
He has directed the bishop to search

"after the poor to administer to their

wants by humbling the rich and the

proud." (D&C 84: 112.)

On another occasion He said:

"Wo unto you rich men, that will

not give your substance to the poor, for

your riches will canker your souls; and
this shall be your lamentation in the day

of visitation, and of judgment, and of

indignation: The harvest is past, the

summer is ended, and my soul is not

saved!" (D&C 56:16.)

Neither in public relief nor in

private charity is any duty, restraint, or

inhibition placed upon the needy
recipient of help. He may take and take,

and grasp for more. It is quite otherwise

in the Church. The Lord has said to the

unworthy poor:

"Wo unto you poor men, whose
hearts are not broken, whose spirits are

not contrite, and whose bellies are not

satisfied, and whose hands are not

stayed from laying hold upon other

men's goods, whose eyes are full of

greediness, and who will not labor with

your own hands!" (D&C 56: 17.)

Under the Lord's plan, the reward

coming to those who help is not so

much that a blessing will he added to

those helping the poor, as a declaration

that blessings shall be lost by those who
do not help them.

"And remember in all things the

poor and the needy, the sick and the

afflicted, for he that doeth not these

things, the same is not my disciple."

(D&C 52:40.)

"I prepared all things, and have

given unto the children of men to be

agents unto themselves.

"Therefore, if any man shall take

of the abundance which I have made,

and impart not his portion, according to

the law of my gospel, unto the poor and
the needy, he shall, with the wicked, lift

up his eyes in hell, being in torment."

(D&C 104:17-18.)

Salvation; not temporal relief only^

But the real end of all help to the

poor and the needy, under the Lord's

plan, is not the mere temporal help, for

after warning the poor against pride,

covetousness, thieving, greediness, and
laziness—none of which things enter

into public relief and rarely into private

charity—the Lord says:

"But blessed are the poor who are

pure in heart, whose hearts are broken,
and whose spirits are contrite, for they

shall see the kingdom of God coming in

power and great glory unto their de-

liverance; for the fatness of the earth

shall be theirs.

"For behold, the Lord shall come.
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and his recompense shall be with him,

and he shall reward every man, and the

poor shall rejoice;

"And their generations shall inherit

the earth from generation to generation,

forever and ever." (D&C 56:18-20.)

The prime duty of help to the poor

by the .Church is not to bring temporal

relief to their needs, but salvation to

their souls.

Thus, the bishop is to "visit the

poor and the needy and administer to

their relief," as a husband to the widow,

as a parent to the orphan. And for tem-

poral needs he is to draw from the

storehouse. Spiritually he is to see that

they are or become the pure in heart.

that their spirits are contrite, that their

"hearts are broken."

These things cannot be achieved by

dollars and cents; therefore all cannot

be brought to the same living standards;

more help must be given here and less

there, to fit the needs of those in want;

and all must be measured by the ulti-

mate spiritual uplift.

It is my prayer that all bishops and
stake presidents will thoroughly inform

themselves of their duty and carry this

great work to its ultimate achievement

in the redemption of Zion in prepara-

tion for the second advent of the Lord.

This is my prayer, in the name of Jesus

Christ. Amen.

President N. Eldon Tanner

My dear brothers and sisters, I do

not remember ever hearing such a

splendid period of instruction in welfare

work and welfare principles. We have

heard the prophet of God emphasize

the importance of this great work and
encourage each and every one of us to

become fully engaged in the programs.
We have heard his call and must
respond wholeheartedly. President

Romney, the great authority on welfare

and chairman of the Church Welfare

Committee, has spoken to us and in-

structed all of us in our duties.

The General Welfare Committee

of the Church is made up of the First

Presidency of the Church, the Quorum
of the Twelve, the Presiding Bishopric,

and the presidency of the General

Board of the Relief Society, and the

secretary, Quinn Gardner—all of whom
have been represented here this morn-
ing and have contributed greatly. I only

hope that I have adequately caught the

spirit of this session and may add

something of value.

The Good Samaritan

As President Kimball referred to

the origins of the modern-day eflfort in

welfare, my thoughts turned to the story

of the Good Samaritan, as recorded in

the tenth chapter of Luke. In this story

the Savior taught perhaps his most stir-

ring lesson on welfare in the meridian

of time. I would like to read this in-

cident and then trace with you its

relevance to our present Welfare
Services efforts.

"And, behold, a certain lawyer

stood up, and tempted him, saying.

Master, what shall I do to inherit

eternal life?

"He said unto him. What is written

in the law? how readest thou?
"And he answering said. Thou

Shalt love the Lord thy God with all thy

heart, and with all thy soul, and with all

thy strength, and with all thy mind; and
thy neighbour as thyself

"And he said unto him. Thou hast


