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assigning responsibilities for the gar-

den's care, how to spend the summer
vacation— so that together the family

can arrive at workable solutions. One
father called a special family council

the night it was determined that a

grandmother's leg must be
amputated. There were many tears,

and there were fond recollections of

how full of activity her life had been

up to then.

Quickly the family decided that

grandmother should be invited to live

with them. It was then the mother
wisely said, "If she comes, let's

make her a queen in our home. We
can put her bed right here in the

family room so she won't miss any-

thing." The compassionate attitude

of the mother prevailed in that home.
It led the way for all of the family. It

blessed the grandmother as long as

she lived with them, which she did

until she died; it enhanced the lives

of all the members of that family;

there was greater unity, cooperation,

and togetherness than they had

known before.

It is in the home that the wom-
an's most effective influence has

always been felt. The sensitivities

she has developed in the home need

to be applied in other councils so that

the cooperation between men and

women may produce the most

rewarding results for the welfare of

all mankind.
The history of our people has

magnificent moments when we have

taken of our "plenty" and given

sustenance to those who were suffer-

ing. From those moments we know
the joy which comes when need is

relieved.

The Savior implores us to give

all that we have to his work.

You recall that the New Testa-

ment states that Jesus stood watching

as offerings were given. Some gave

of their abundance, and then a poor

widow came and approached the

treasury: "She threw in two mites"

(Mark 12:42).

The Lord accepted her offering,

for he said, "Verily I say unto you,

That this poor widow hath cast more
in, than all they which have cast into

the treasury:
' 'For all they did cast in of their

abundance; but she of her want did

cast in all that she had, even all her

living" (Mark 12:43-44).

The Lord herein points the way
for the sons and daughters of God. If

we who believe will give all that we
have, a way will be opened so that

we can alleviate suffering as it comes
to our attention. None of us is

exempt from dedicating our lives to

this principle.

Brethren, the Relief Society

presidents of the Church are anxious

to share of their abundance and even
all their "living" as you place them
in a situation where they can act with

you in the priesthood councils of the

Church to successfully accomplish
this great work of love. I so testify in

the name of Jesus Christ, amen.

President Marion G. Romney

Sister Barbara B. Smith, presi-

dent of the Relief Society, has just

spoken to us.

Elder J. Thomas Fyans, a mem-
ber of the Presidency of the First

Quorum of the Seventy, will be our
next speaker.

Elder J. Thomas Fyans

It's a blessing to have the sweet

companionship of the Relief Society,

with their heaven-sent special sensi-

tivities, beside us in this great

Samaritan effort.

Sister Smith has mentioned
priesthood councils. To help in ad-

ministering Church affairs, priest-

hood councils are organized at area,

region, stake, and ward levels. These
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councils, in order to be effective,

need to represent all Church pro-

grams so that there will be a

correlating, coordinating, and
resolving body at all appropriate lev-

els. These councils, properly orga-

nized and functioning, assure a

unified approach in moving forward

the ecclesiastical and temporal work
of the Church for the blessing of in-

dividuals and families.

Using approved guidelines and

policies, the area council will annual-

ly review and submit for approval

plans outlining major objectives for

the area.

May we give special attention

this morning to the important welfare

role of these councils as part of the

priesthood administration of welfare

services

.

The First Presidency has coun-

seled priesthood leaders to carefully

and prayerfully develop a plan that

will foster local self-sufficiency of

Church units. This is important in

light of changing needs, rapid

Church growth, the uncertainty of

modern times, and the Lord's com-
mandment to the Church to care for

members in need (see D&C 52:40).

Master planning

Welfare services master plan-

ning is the process of (1) developing

a plan for teaching gospel principles

and practices related to welfare ser-

vices; (2) identifying needs of the

poor, needy, and distressed; and (3)

programming resources to meet those

needs.

When the plan is fully

implemented, there will exist within

an area those elements of the Store-

house Resource System required un-

der varying conditions to assist

bishops in caring for the poor,

needy, and distressed.

The scriptures remind us:
' 'And remember in all things the

poor and the needy, the sick and the

afflicted, for he that doeth not these

things, the same is not my disciple"

(D&C 52:40).

We are very pleased with the

initial reports received regarding how
you are proceeding in this planning

process. It is not expected that all

areas will provide all the elements of

the Storehouse Resource System, nor

do we expect all areas to be on the

same planning timetable. Because of

geographic diversity, differences in

membership clusters, and the variety

of other Church priorities which
impact on any given region or area,

some councils will need more time

than others to prepare their plans.

We look to the Executive Adminis-

trators, in consultation with temporal

officers, to control the speed, scope,

and quality of this master-planning

effort. We know the Lord will in-

spire you to plan for those activities

genuinely needed in your areas. We
counsel you to be deliberate and

thorough so that the final product

may guide the implementation of

welfare services for years to come. A
good plan will facilitate the orderly

and timely raising of funds and the

allocation of member time to appro-

priately balance the implementation

of all Church programs and
activities.

Role of the individual

Now let's look to the individual.

What is the role of the individual and

the family relating to temporal wel-

fare? Let's consider some basic

points of emphasis:

1. Have a specific plan for

physical fitness and social and emo-
tional health.

2. Develop talents through edu-

cation and prepare vocationally for

financial stability. Avoid unnecessary

debt.

3. Have one year's supply of

food, clothing, and, where possible,

fuel.

4. Be willing to sacrifice by
giving time, talents, and means — and
that means a generous fast offering
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and a full tithe— in behalf of the

Church, the community, and the

needy.

As each individual and family

applies the principles of personal and

family preparedness in these four

areas of emphasis, great security and

peace of mind will enter every home.

Bishop's order for services

There will be some who,
regardless of preparation, will experi-

ence difficulties beyond their imme-
diate ability to solve. We are grateful

that the Lord has made provision for

this.

Bishops, you have a sacred

charge to assist the poor, the needy,

and the distressed. You have at your
disposal quorum, ward, community,
and Church resources from which to

draw the appropriate assistance. Tra-

ditionally, those of you living where
storehouses exist have been able to

secure food and clothing through a

bishop's order for commodities.
However, you have not had this

same method to secure services avail-

able through the Church-operated

Storehouse Resource System.

We are pleased to announce
today that a bishop' s order for ser-

vices has been approved for use in

areas where LDS employment cen-

ters, LDS Social Services agencies,

and Deseret Industries units exist.

These new forms will soon be distri-

buted to all stakes where they have
application. Through written order,

bishops may now authorize their

members to receive these vital ser-

vices. With only a few legally re-

quired exceptions, members will

receive these services only when
authorized through this bishop's

order for services.

Through use of these two forms,

the bishop's order for commodities
and the bishop's order for services,

all aspects of the Storehouse
Resource System are responsive to

member needs as determined by you,

the local bishop. You control what is

administered, be it goods or services.

Because of the limited resources

available to meet ever-growing ser-

vice needs, these new instruments

will ensure that those most in need

are assisted. We wish to emphasize,

brethren, that while the operating

management for providing these

goods and services is vested in

temporal-line officers, they are made
responsive to you, the bishop,

through use of these order forms.

Annual service evaluation

The assignment for the manag-
ing of the diverse operations of wel-

fare services was recently given to

temporal-line officers. This organiza-

tional change lifted a heavy and

time-consuming burden from the

shoulders of bishops and stake presi-

dents. However, since these oper-

ations exist for the purpose of

serving member needs as determined

by ecclesiastical officers, we remain

vitally interested in the availability,

quality, responsiveness, and appro-

priateness of the goods and services

provided. To facilitate orderly

feedback from ecclesiastical leaders

to temporal officers on their overall

level of satisfaction, the bishops'

council chairman, stake presidents,

Regional Representatives, and, as in-

dicated by Sister Smith, the Relief

Society representative will be invited

to annually evaluate the Storehouse

Resource System. In effect, they will

issue a report card indicating the ex-

tent to which their needs are being

met and the manner in which they

are being served. This formal eval-

uation, added to the ongoing commu-
nication of feelings and needs that

regularly occurs in council meetings

and other contacts, will ensure the

harmony and unity necessary to ac-

complish the overall purposes of the

Church. We hope each of you priest-

hood leaders will take advantage of

this opportunity when it is extended

to you through your region council.
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Relationship of family resources to

Church resources

During the last few months, I

have had the stimulating opportunity

of viewing the recently released

Church movie entitled Wel-
fare—Another Perspective. As most
of you know, this is being shown in

stake conferences during this second
half of 1979. Each time I view this

film, I feel a greater sense of pride

and gratitude in the Church's welfare

system, including the sweep and
scope of the Storehouse Resource

System. However, I think ii

important to note, brothers and sis-

ters, that the real welfare strength of

this Church does not reside in the

food stored in our storehouses, nor in

the production capacity of our wel-

fare farms, nor even in the important

power our employment system has in

helping to find jobs for members
seeking employment.

The real strength of the Church
lies in the savings accounts, the gar-

dens, the income-producing skills,

the home storage, the resiliency, the

talents, and the testimonies of each
individual member of the Church and
in the family of which each of us is a

part. Let us be ever mindful that the

greatest blessing of the welfare sys-

tem is derived by the givers and that

each of us should work to be inde-

pendent and self-reliant as families in

order to be in a position to help our

less fortunate brothers and sisters.

Stated in plainness, each family

unit's personal and family prepare-

dness activity is every bit as

important as this vast and marvelous
welfare system. The real strength of

the Church does not ultimately lie in

the financial and commodity reserves

of the Church; rather, it rests in the

reserves and strength of every house-

hold. May I illustrate.

Suppose for a moment that the

four million plus members of the

Church lived in an area approx-

imately the size of the state of fjtah.

And suppose that we were worried

about wild, ferocious animals coming
into the land in which we lived. The
streets would be unsafe, so we would
decide to build a wall to protect us.

Now, if we took the total reserves

stored in all our Church storehouses

and used these goods to build an
encircling wall around this area, it

would be one foot wide by one foot

high stretching some twelve hundred
miles. This one-foot-high wall would
not deter many animals from entering

our area of hoped-for safety.

Now, let us suppose that we
would add to that one-foot-high wall

the storage that the members of the

Church would have if they were to

have a year's supply. We could then

raise the wall another foot around
this area the size of the state of Utah.

And then another foot, and then an-

other foot, and then another foot, and
then another foot, and then another

foot until we would have a wall over

fourteen feet high.

The reinforcing steel in this wall

would be the physical fitness and
social and emotional health of the

members. The anchor and corner

posts — our educational and
vocational preparation for financial

stability and avoiding unnecessary

debt. The binding mortar— our will-

ingness to sacrifice time, talents, and
means in building the kingdom.

You see, our total protection

cannot come solely from the produc-

tion of the welfare projects of the

Church. It will come only as we
combine with that production our in-

dividual family's year's supply.

May we capture the vision of

our individual responsibilities in this

great work. May we actively and
consistently apply the welfare points

of emphasis laid down by the Breth-

ren. May we encircle the children of

our Heavenly Father with this pro-

tecting temporal — no, spiri-

tual—shield, because after all, all

things are spiritual (see D&C 29:34).

I bear my witness of the divinity
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of this, and I do so in the name of

Jesus Christ, amen.

President Marion G. Romney

We have just listened to Elder J.

Thomas Fyans, a member of the

Presidency of the First Quorum of

the Seventy.

Brother Ottley will now lead us

in singing hymn number 202,
"When upon Life's Billows." After

the singing, Bishop Victor L. Brown,
Presiding Bishop of the Church, will

address us."

The congregation sang the hymn
"When upon Life's Billows."

President Romney

Bishop Victor L. Brown, Presid-

ing Bishop of the Church, will now
speak to us.

He will be followed by Elder

James E. Faust, a member of the

Council of the Twelve Apostles.

Bishop Victor L. Brown

Blessing the one

I pray my remarks this morning
will find lodging in the hearts of

everyone who hears them. The sub-

ject I have chosen is "Blessing the

One." Welfare services, by their

nature, embrace much of everyday

life — this is why President Kimball

has defined welfare services as the

gospel in action. Since the gospel is

a resource upon which the individual

draws in striving to achieve his or

her exaltation, welfare services must
needs be such a resource.

As you may know, the Presiding

Bishopric has the responsibility to

manage many of the temporal affairs

of the Church. This includes over-

seeing the operation of the welfare

services Storehouse Resource Sys-

tem. While this embraces a host of

activities and responsibilities, I be-

lieve the most important responsi-

bility we have in this regard is to

make sure that ultimately this vast

enterprise focuses on each individual,

the giver and the receiver, in order

that the individual is blessed, lifted,

and inspired.

The more aware I become of the

welfare efforts of governments and
other organizations, many of which
have the highest purposes, the more

awed I am by the Lord's method of

blessing those in need by helping

them help themselves. I am proud

and gratified as I see you local

priesthood and Relief Society leaders

from many parts of the world focus

your attention through the welfare

services program on the individual.

Many examples come to mind, re-

peated in ward after ward throughout

the Church. In my mind's eye I see a

bishop in a sensitive and confidential

interview with a welfare recipient, a

quorum president visiting the home
of a member just laid off work, a

visiting teacher bringing a meal for a

young family whose mother has been

hospitalized, and a stake high coun-

cilor encouraging a beautiful Laman-
ite youth to stay with the placement

program in spite of the many
difficulties experienced during the

first month at a new high school.

In each instance, the Church

leader is interested in doing at least

three things:

1

.

Understanding the problem
2. Helping resolve the problem

by assisting the individual to help

himself

3. Encouraging a closer
relationship between the Lord and the

individual


