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Elder James E. Faust

I am humbled by the opportunity

to address the priesthood this evening.

I should like to direct my remarks to

the leaders of the Church, and
especially to the future leaders, the

young men of the Aaronic Priesthood.

Many of you young men will have
leadership responsibilities sooner than

you realize. It does not seem long

since I was a deacons quorum presi-

dent. As far as the worldwide, fast-

growing Church is concerned, lead-

ership is one of our greatest

challenges.

Leaders receive and give

assignments

A year or so ago I sat in an

elders quorum meeting. The mem-
bers of the presidency were fine, ca-

pable young men; but when they got

around to sharing the quorum respon-

sibilities and getting the work done,

they limited it to those who were
present and who would volunteer.

Not one assignment was given.

One of the first principles we
must keep in mind is that the work
of the Lord goes forward through as-

signments. Leaders receive and give

assignments. This is an important

part of the necessary principle of

delegating. No one appreciates a

willing volunteer more than I, but the

total work cannot be done as the

Lord wants it done merely by those

doing the work who may be present

at meetings. I have often wondered
what the earth would look like if the

Lord in the Creation had left the

work to be done only by volunteers.

If we look upon fulfilling of as-

signments as building the kingdom of

God and as being an opportunity as

well as a privilege and an honor,

then assignments and challenges
should certainly be given to every

member of the quorum. Such in-

volvement should include, with ap-

propriate wisdom and discretion,

those who perhaps need them the

most— the inactive and the partially

active brethren. Assignments always

should be given with the greatest

love, consideration, and kindness.

Those asked to respond should be

treated with respect and appreciation.

General Authorities regularly re-

ceive assignments from the First

Presidency and the President of the

Council of the Twelve. Whether such

assignments come in writing, as most
do, or are personally given, they are

always couched with "if you please"

of "if it is convenient" or "Would
you kindly attend to this or to that."

Never are these assignments framed
in terms of a command or a demand.

Follow Savior's example

Ever since I was first in Egypt
in World War II, I have been inter-

ested in ancient ruins. There is a fas-

cination in observing why some
columns still stand and others have

toppled over. Very frequently those

still standing do so because they bear

a weight on top. There is, I believe,

a parallel principle in leadership.

Those who stand faithful to their

priesthood are often those who bear

some weight of responsibility. Those
involved are those most likely to be

committed. So a successful quorum
leader will want all of those in his

quorum to have an opportunity to

serve with some kind of calling ap-

propriate to the circumstances.

The most encompassing short

course on leadership was given by
the Savior himself: "And he saith

unto them, Follow me" (Matt. 4:19).

A leader cannot ask of others what
he is not willing to do himself. Our
safest course is to follow the example
of the Savior, and our security is to

listen to and follow the direction of

his prophet, the President of the

Church.
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Good leader "expects much,
inspires greatly"

Some years ago I was traveling

in the Rosario Argentina Mission up
in the northern part of Argentina. As
we were traveling along the road, we
passed a large herd of cattle being

moved. The herd was moving peace-

ably and without difficulty. The herd

was quiet. There were no dogs. Out
in front leading the herd were three

gauchos on horseback, each about

fifteen or twenty yards apart. These
three horsemen were slumped for-

ward in their saddles, completely re-

laxed, confident that the herd would
follow them. At the rear of the herd

was a single rider bringing up the

rear. He, too, was slumped forward
in his saddle as if he were sleeping.

The whole herd moved peacefully,

quietly, and was subdued. From that

experience it seemed obvious to me
that leadership is about three-fourths

show-the-way and about one-fourth

follow-up.

The leader himself, when direct-

ing, does not have to be bombastic

and loud. Those who are called to

lead in the ministry of the Master are

not called to be chiefs or dictators.

They are called to be good shep-

herds. They are to be constantly

training others to take their place and

become greater leaders than their

teachers. A good leader expects
much, inspires greatly, and sets on
fire those he is called to lead.

Now, a leader must cause things

to happen and lives to be affected.

Something should move and change.

He must see that those under him do

not fail. But it should be done in the

Lord's way. He should be the in-

strument in the hands of the Al-

mighty for changing lives. He needs

to know where he is now, where he

is going, and how he is going to get

there.

Listening

A leader must be a good listen-

er. He must be willing to take coun-

sel. He must show a genuine concern

and love for those under his steward-

ship. No priesthood leader can ever

be effective unless he has firmly in

mind the transcending keys of lead-

ership found in section 121 of the

Doctrine and Covenants:

"No power or influence can or

ought to be maintained by virtue of

the priesthood, only by persuasion,

by long-suffering, by gentleness and
meekness, and by love unfeigned;

"By kindness, and pure knowl-
edge, which shall greatly enlarge the

soul without hypocrisy, and without

guile—
"Reproving betimes with sharp-

ness, when moved upon by the Holy
Ghost; and then showing forth after-

wards an increase of love toward him
whom thou hast reproved, lest he es-

teem thee to be his enemy" (D&C
121:41-43).

In my experience, the Holy
Ghost moves to reprove with sharp-

ness only very rarely. Any reproving

should be done gently in an effort to

convince the one being reproved that

it is done in his own interest.

President Joseph F. Smith re-

minds us:

"One of the highest qualities of

all true leadership is a high standard

of courage. . . . There has never

been a time in the Church when its

leaders were not required to be cou-

rageous men; not alone courageous in

the sense that they were able to meet

physical dangers, but also in the

sense that they were steadfast and

true to a clear and upright con-

viction." (Gospel Doctrine, 5th ed.,

Salt Lake City: Deseret Book Co.,

1939, p. 155.)

Divine assistance

With faith in the Lord and hu-

mility, a priesthood leader may con-

fidently expect divine assistance in

his problems. It may require struggl-

ing and pondering, but the reward is

sure. The answer may come as it did



52

Saturday, October 4

GENERAL CONFERENCE
First Day

to Enos: "The voice of the Lord
came into my mind," said he (Enos

1:10). Or, it may be the feeling in

the bosom in accordance with section

9 of the Doctrine and Covenants.

After receiving such divine as-

surance by and through the power of

the Holy Ghost, the humble leader

can then pursue an unswerving
course with the absolute conviction

in mind and heart that that which is

being done is on the right course and

is what the Lord himself would do in

the matter.

I am impressed with the deep

humility of President Kimball. Years

ago he related an experience that em-
phasizes that the person in a Church
position is not as great as the calling.

Elder Spencer W. Kimball gives us

this story:

"In a hotel in the Pocono
Mountains of Pennsylvania long
years ago, I learned an important les-

son when the president of the Rotary

International said to the district gov-

ernors in the assembly:
" 'Gentlemen: This has been a

great year for you. The people have
honored you, praised you, banqueted

you, applauded you, and given you
lavish gifts. If you ever get the mis-

taken idea that they were doing this

for you personally, just try going

back to the clubs next year when the

mantle is on other shoulders.'

"This has kept me on my knees
in my holy calling. Whenever I have
been inclined to think the honors
were coming to me as I go about the

Church, then I remember that it is

not to me, but to the position I hold

that honors come. I am but a sym-
bol." (In Conference Report, Oct.

1958, p. 57.)

Most of us who are called to

leadership in the Church feel that we
are inadequate because of in-

experience, lack of ability, or meager
learning and education. Of the many
descriptions of Moses is the follow-

ing: "Now the man Moses was very

meek, above all the men which were

upon the face of the earth" (Num.
12:3).

Years ago I recall President

John Kelly, who was then presiding

over the Fort Worth Texas Stake,

called Brother Felix Velasquez to be
the president of the Spanish branch.
This good man worked, as I recall,

as a car inspector on the railroad.

When President Kelly called him to

this service, he responded, "Presi-

dent, I cannot be the president of the

Spanish branch. I cannot read."
President Kelly then promised him
that if he would accept the calling

and labor diligently to magnify it, he

would be sustained and blessed. With
the help of the Lord, this humble
man, through his diligent efforts, be-

came able to read. He served well as

branch president and for many years

subsequent and now is serving in the

high council of that stake. The Lord
blesses his servants in many ways.

Brethren, we can learn, we can
study, we can comprehend the basic

things we need to know as members
of God's holy priesthood. We can

learn the giant truths and teach them
with intelligence and understanding

to those who come to learn. We can

also lean upon the strengths of others

whose talents are greater than our
own. The priesthood quorum is de-

signed to give opportunity for its

members to contribute their talents to

the building of a strong quorum.

Counseling; "genius of leadership"

I come now to the genius of

leadership, through the priesthood, in

the government of the Church. I wish

to quote President Stephen L Rich-

ards, who said:

"As I conceive it, the genius of

our Church government is govern-

ment through councils. . . . Hardly a

day passes but that I see the wisdom,
God's wisdom, in creating councils:

to govern his Kingdom. In the spirit

under which we labor, men can get

together with seemingly divergent



ELDER JAMES E. FAUST 53

views and far different backgrounds,

and under the operation of that spirit,

by counseling together, they can ar-

rive at an accord." (In Conference
Report, Oct. 1953, p. 86; italics

added.)

Counseling together as leaders is

the key to the successful functioning

of a presidency or a bishopric. But
what if unity in decision making is

difficult or is absent? President Jo-

seph F. Smith gave us this advice:

"When bishops and their coun-

selors do not see eye to eye, or when
presidents and their counselors have
any difference whatever in their sen-

timents or in their policy, it is their

duty to get together, to go before the

Lord together and humble themselves
before him until they get revelation

from the Lord and see the truth alike,

that they may go before their people
unitedly" {Gospel Doctrine, p. 156).

Be example of personal

righteousness

Those who would lead in this

Church must set the example of per-

sonal righteousness. They should
seek for the constant guidance of the

Holy Spirit. They should have their

lives and homes in order. They
should be honest and prompt in the

paying of their bills. They must be
exemplary in all their conduct. They
should be men of honor and integri-

ty. As we seek for the constant guid-

ance of the Holy Spirit, the Lord will

answer.

While I was serving as Area
Supervisor in South America, a most
unforgettable experience happened in

Montevideo, Uruguay. I wanted to

change some money because I was
living in Brazil at the time, so

Brother Carlos Pratt took me to a

money exchange house in downtown
Montevideo. He introduced me to

one of the officials, and the official

said they would change $1,000. I did

not have $1,000 in cash and had only

a check drawn on a bank in Salt

Lake City. The exchange house had

never done business with me before.

In fact, they had never seen me be-

fore and could not expect to ever see

me again. They had no way to verify

if I had $1,000 on deposit in the

bank upon which I had drawn the

check. But they accepted my check
without hesitation— based solely on

the fact that I was a Mormon and

that they had previously done busi-

ness with other Mormons. Frankly, I

was both grateful and pleased be-

cause of their confidence.

The duty of a president is to

preside, to sit in council, and to

teach "according to the covenants"
(D&C 107:89). There are many cov-

enants, but the oath and covenant of

the Melchizedek Priesthood in the

Doctrine and Covenants, section 84,

deserves special attention. In es-

sence, the contract between the bear-

er of the priesthood and the Lord is

this: If you abide by the law of the

priesthood, every blessing within my
power to give will be granted you,

even to become as I am (see D&C
84:33-39).

"Strengthen thy brethren"

When the Savior was giving Pe-

ter some leadership training he said,

"When thou art converted, strength-

en thy brethren" (Luke 22:32).

It is interesting that he used the

word strengthen. It is very difficult

to strengthen without being a good
communicator. Often problems
develop, not because the plan is

faulty, but because the communica-
tion is inadequate.

Last year I called a new patri-

arch in one of the new stakes in Cen-
tral America. I was greatly impressed

by the great faith and righteous life

of this humble man. His wife hap-

pened to be out of the country on a

temple excursion. I felt as though
something very special was missing

in the experience of extending this

great calling to this saintly man be-

cause his wife could not be present.
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I have no hesitancy to urge

those who are privileged to issue

callings throughout the Church to ap-

propriately involve the spouse of the

one receiving the call. In addition,

the head of the family should appro-

priately be consulted prior to calls

being given to family members.
Priesthood leaders have the rare

opportunity to conduct priesthood in-

terviews. Specifically, through per-

sonal contacts and interviews the

leader can accomplish the following:

1. Inspire and motivate.

2. Delegate and trust.

3. Hold accountable and follow

up.

4. Teach by example and
principle.

5. Be generous with
appreciation.

Sometimes leaders hold the reins

too tightly, often limiting the natural

talents and gifts of those who are

called to labor at their sides.

Leadership does not always pro-

duce a harmonious symphony of

faith, skills, and talents of the group,

producing maximum effectiveness

and power. It is sometimes a loud

solo. President Lee taught a fuller

meaning of the scripture, "Where-
fore, now let every man learn his

duty, and to act in the office in

which he is appointed, in all dili-

gence" (D&C 107:99). In addition to

having all of us learn our duties,

leaders should let, or permit, their

associates to be fully effective within

their own office and callings, and

helpers should be fully clothed with

appropriate authority.

Recently Elder Howard W. Hunter

effectively taught the Regional Rep-
resentatives on this subject: "The

story is told of how in ancient

Greece, Alexander the Great went to

the brilliant Diogenes who was busy

doing some research. Alexander hov-

ered about Diogenes anxiously and

asked: 'How can I help you?' Diog-

enes replied simply: 'Please stand out

of my light!'
"

I pray that, by laboring diligent-

ly under the guidance of the Holy
Spirit, those who have and will be

called to leadership will see our duty

clearer and have farther vision to set

goals and chart a more righteous

course.

My testimony is that this Church
grows and succeeds because we are

under the guiding influence of the

holy priesthood of God. I believe

that our leaders can generate the

great spiritual power needed to guide

the work of God through personal

revelation, to which in righteousness

they are entitled. The counsel of the

Lord to Joshua is priceless: "Have I

not commanded thee? Be strong and

of a good courage; be not afraid,

neither be thou dismayed: for the

Lord thy God is with thee whith-

ersoever thou goest." (Josh. 1:9.)

That it may be so I pray humbly
in the name of Jesus Christ, amen.

President Marion G. Romney

Elder James E. Faust, a member
of the Council of the Twelve
Apostles, has just addressed us.

We shall now hear from Bishop
H. Burke Peterson, First Counselor in

the Presiding Bishopric. He will be

followed by Elder Robert L. Back-

man, a member of the First Quorum
of the Seventy.

Bishop H. Burke Peterson

My brethren of the priesthood,

by whatever right or responsibility I

have because of this assignment

tonight, I would like to raise another

voice of warning and a charge to

prepare for the battle. The call is

extended to all priesthood holders

throughout the world. This message is


