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a local lumberyard from whom we fre-

quently purchased products. I remember
saying to the men, "How would the two

of you like to paint a bright spot on your

souls this winter day?" Not knowing ex-

actly what I meant, they agreed readily.

They were invited to donate the lumber
and hardware for the coal shed.

Within days the project was com-
pleted. I was invited to inspect the out-

come. The coal shed was simply beautiful

in its sleek covering of battleship-gray

paint. The carpenter, who was a high

priest, testified that he had actually felt

inspired as he labored on this modest

shed.

My older friend, with obvious appre-

ciation, stroked the wall of the sturdy

structure. He pointed out to me the wide
door, the shiny hinges, and then opened

to my view the supply of dry coal which

filled the shed. In a voice filled with emo-
tion, he said in words I shall ever trea-

sure, "Bishop, take a look at the finest

coal shed a man ever had." Its beauty was
only surpassed by the pride in the

builder's heart. And the elderly recipient

labored each day at the ward chapel, dust-

ing the benches, vacuuming the carpet

runners, arranging the hymnbooks. He,

too, worked for that which he had re-

ceived.

Once again, the welfare plan of the

Lord had blessed the lives of His chil-

dren.

Remember the poor and the needy

May our Heavenly Father guide the

priesthood of this church, that we may be

obedient to the revelation of the Lord to

the Prophet Joseph in which we are

charged to "remember in all things the

poor and the needy, the sick and the af-

flicted, for he that doeth not these things,

the same is not my disciple" (D&C
52:40).

We will qualify as His disciples

when we hear and heed the counsel from
Isaiah describing the true fast, the spirit

and the promise of the welfare effort:

"Is it not to deal thy bread to the

hungry, and that thou bring the poor that

are cast out to thy house? when thou seest

the naked, that thou cover him; and that

thou hide not thyself from thine own
flesh?

"Then shall thy light break forth as

the morning, and thine health shall spring

forth speedily: and thy righteousness shall

go before thee; the glory of the Lord shall

be thy rereward.

"Then shalt thou call, and the Lord
shall answer; thou shalt cry, and he shall

say, Here I am. . . .

"And the Lord shall guide thee con-

tinually, and satisfy thy soul in drought,

. . . and thou shalt be like a watered gar-

den, and like a spring of water, whose
waters fail not" (58:7-9, 11).

May this be our blessing is my
prayer, in the name of Jesus Christ,

amen.

President Hinckley

We have just listened to President

Thomas S. Monson, Second Counselor in

the First Presidency.

President Benson, who gave a won-
derful message this morning in opening

conference, has indicated that he will not

speak this evening. We are honored with

his presence and express to him our great

love and loyalty as his brethren in the

priesthood. He has asked that I speak to

you at this time.

President Gordon B. Hinckley

Power of united priesthood bearers

My beloved brethren of the priest-

hood, I look into the faces of you many
thousands who are assembled here in the

Tabernacle on Temple Square in Salt

Lake City. This magnificent old building

is filled to capacity. Then I realize that

there are tens of thousands of others like

you who are meeting in various church
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halls across the continent and in other

areas of the world. I sense the great

strength that can come of our unity. There
is little we cannot accomplish if we will

go forward with united hearts to do so.

I sense the strength of the homes
where you brethren preside as worthy
husbands and fathers, and where you
boys live as sons blessed with the Aaronic
Priesthood. I am grateful for your faith

and prayers, for your loyalty and love, for

your steadfastness and devotion. You be-

come a great witness for the truth and
validity of this work. There is nothing

like it in all the earth—hundreds of thou-

sands of men who speak in different

tongues, but all of whom are ordained to

the priesthood of God with authority to

speak in His sacred name.
I remember when President

J. Reuben Clark, as a counselor in the

First Presidency, would stand at this

pulpit and plead for unity among the

priesthood. I think he was not asking that

we give up our individual personalities

and become as robots cast from a single

mold. I am confident he was not asking

that we cease to think, to meditate, to

ponder as individuals. I think he was tell-

ing us that if we are to assist in moving
forward the work of God, we must carry

in our hearts a united conviction concern-

ing the great basic foundation stones of

our faith, including the truth and validity

of the First Vision as the record of this

singular event is found in the history of

Joseph Smith; of the truth and validity of

the Book of Mormon as a voice speaking

from the dust in testimony of Jesus the

Christ, an ancient record written by in-

spired prophets and brought forth in this

the dispensation of the fulness of times by
the gift and power of God; of the reality

and power of the priesthood which was
restored under the hands of those who
held it anciently—John the Baptist in the

case of the Aaronic Priesthood, and Peter,

James, and John in the case of the Mel-
chizedek Priesthood. If we are to assist in

moving forward the work of God, we
must carry in our hearts a united convic-

tion that the ordinances and covenants of

this work are eternal and everlasting in

their consequences; that this kingdom was

established in the earth through the instru-

mentality of the Prophet Joseph Smith

and that every man who has succeeded

him in the office of President has been
and is a prophet of the living God; and
that there is incumbent upon each of us an

obligation to live and teach the gospel as

interpreted and taught by the prophet of

our day. If we will be united in these

basic and fundamental elements, this

work will continue to grow in power and

strength to touch for good the whole
world. Of that I am satisfied and bear sol-

emn testimony.

Bishops

Now, this evening I desire to talk

with you concerning the bishops of the

Church, many of whom are present.

A young man said to me one day,

"Do you belong to a ward and have a

bishop?" I replied, "Of course I do." He
asked further, "Do you attend tithing

settlement with your local ward bishop?"

I replied that I do, that I, even though

serving as a member of the Presidency of

the Church, have an accountability to my
local ward bishop just as every other man
and woman in this church is accountable

either to a bishop or to a branch president.

He was somewhat amazed. I was
surprised to think that he would even raise

such questions. I thought of the genius of

the Lord's work and the wisdom of the

organization of His church. I have heard

President Benson speak with appreciation

for his bishop. I feel a kinship with my
bishop. I hope that each of you feels

similarly.

We have more than eleven thousand

bishops in the Church. Every one is a man
who has been called by the spirit of

prophecy and revelation and set apart and

ordained by the laying on of hands. Every
one of them holds the keys of the presi-

dency of his ward. Each is a high priest,

the presiding high priest of his ward.

Each carries tremendous responsibilities

of stewardship. Each stands as a father to

his people.

None receives money for his service.

No ward bishop is compensated by the

Church for his work as a bishop.
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Requirements of a bishop

The requirements of a bishop today

are as they were in the days of Paul, who
wrote to Timothy:

"A bishop then must be blameless,

the husband of one wife, vigilant, sober,

of good behaviour, given to hospitality,

apt to teach;

"Not given to wine, no striker [that

is, not a bully or a violent person], . . .

not a brawler, not covetous;

"One that ruleth well his own house,

having his children in subjection with all

gravity;

"(For if a man know not how to rule

his own house, how shall he take care of

the church of God?)
"Not a novice, lest being lifted up

with pride he fall into the condemnation
of the devil" (1 Timothy 3:2-6).

In his letter to Titus, Paul adds that

"a bishop must be blameless, as the stew-

ard of God; . . .

"Holding fast the faithful word as he

hath been taught, that he may be able by
sound doctrine both to exhort and to con-

vince the gainsayers" (Titus 1:7, 9).

Those words aptly describe a bishop

today in The Church of Jesus Christ of

Latter-day Saints.

I saw all of those elements in the life

of the bishop of the ward in which I grew
up. He served for a quarter of a century.

The ward over which he presided had
more than eleven hundred members, but

he seemed to know and love us all. He
was our friend, our counselor, our presid-

ing officer, our confidante, our teacher.

He knew us boys by our first names
and so addressed us. We respectfully

addressed him as "Bishop." He was no
martinet who ruled with a heavy hand. He
could laugh with us. He could sympathize

with us. He understood us, and we knew
it. We knew also that he loved us.

Since then I have had a number of

bishops. They have been men who have

come from different backgrounds, varied

in their natures and personalities, but

every one has been a wonderful man,
dedicated to his work and to the people of

his ward.

Men of integrity

Let me now speak directly to the

thousands of bishops who are in atten-

dance tonight. Let me say first that I love

you for your integrity and goodness. You
must be men of integrity. You must stand

as examples to the congregations over

which you preside. You must stand on

higher ground, so that you can lift others.

You must be absolutely honest for you
handle the funds of the Lord, the tithes of

the people, the offerings that come of

their fasting, and the contributions which
they make from their own strained re-

sources. How great is your trust as the

keepers of the purse of the Lord!

Your goodness must be as an ensign

to your people. Your morals must be im-

peccable. The wiles of the adversary may
be held before you because he knows that

if he can destroy you, he can injure an

entire ward. You must be wise with in-

spired wisdom in all of your relationships

lest someone read into your observed ac-

tions some taint of moral sin. You cannot

succumb to the temptation to read porno-

graphic literature, to see pornographic

films, even in the secrecy of your own
chamber to view pornographic video-

tapes. Your moral strength must be such

that if ever you are called upon to sit in

judgment on the questionable morals of

others, you may do so without personal

compromise or embarrassment.

You cannot use your office as bishop

to further your own business interests lest

through some ensuing financial mishap
accusation be placed against you by those

who succumbed to your persuasiveness.

A common judge in Israel

You cannot compromise your quali-

fications to sit as a common judge in

Israel. It is a fearsome and awesome
responsibility to stand as a judge of the

people. You must be their judge in some
instances as to worthiness to hold mem-
bership in the Church, worthiness to enter

the house of the Lord, worthiness to be

baptized, worthiness to receive the priest-
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hood, worthiness to teach and to serve as

officers in the organizations. You must be
the judge of their eligibility in times of

distress to receive help from the fast of-

ferings of the people and commodities
from the storehouse of the Lord. None for

whom you are responsible must go hun-

gry or without clothing or shelter though
they be reluctant to ask. You must know
something of the circumstances of all of

the flock over whom you preside.

A counselor and comforter

You must be their counselor, their

comforter, their anchor and strength in

times of sorrow and distress. You must be

strong with that strength which comes
from the Lord. You must be wise with

that wisdom which comes from the Lord.

Your door must be open to hear their cries

and your back strong to carry their bur-

dens, your heart sensitive to judge their

needs, your godly love broad enough and
strong enough to encompass even the

wrongdoer and the critic. You must be a

man of patience, willing to listen though
it takes hours to do so. You are the only

one to whom some can turn. You must be

there when every other source has failed.

Permit me to read you a few lines from a

letter sent to a bishop.

"Dear Bishop:

"It has been almost two years since

I desperately called you asking for help.

At that time I was ready to kill myself.

I had no one else to turn to—no money,
no job, no friends. My house had been
taken, and I had no place to live. The
Church was my last hope.

"As you know, I had left the Church
at the age of seventeen and had broken
just about every rule and commandment
that there was in my search for happiness

and fulfillment. Instead of happiness, my
life was filled with misery, anguish, and
despair. There was no hope or future for

me. I even pleaded with God to let me
die, to take me out of my misery. Not
even he wanted me. I felt that he had

rejected me, too.

"That's when I turned to you and the

Church. . . .

"You listened with understanding,

you counseled, you guided, you helped.

"I began to grow and develop in un-

derstanding and knowledge of the gospel.

I found that I had to make certain basic

changes in my life that were terribly diffi-

cult, but that within me I had the worth

and strength to do so.

"I learned that as I lived the gospel

and repented, I had no more fear. I was
filled with an inner peace. The clouds of

anguish and despair were gone. Because
of the Atonement, my weaknesses and
sins were forgiven through lesus Christ

and His love for me.

"He has blessed and strengthened

me. He has opened pathways for me,
given me direction, and kept me from
harm. I have found that as I overcame
each obstacle, my business began to

grow, enabling my family to benefit and
making me feel as though I had accom-
plished something.

"Bishop, you have given me under-

standing and support through these past

two years. I never would have reached

this point if not for your love and pa-

tience. Thank you for being what you are

as the servant of the Lord to help me, his

wandering child."

A watchman on the tower

You stand as a watchman on the

tower of the ward over which you pre-

side. There are many teachers in that

ward. But you must be the chief teacher

among them. You must see that there is

no false doctrine creeping in among the

people. You must see that they grow in

faith and testimony, in integrity and righ-

teousness and a sense of service. You
must see that their love for the Lord
strengthens and manifests itself in greater

love for one another.

You must be their confessor, privy

to their deepest secrets, holding abso-

lutely inviolate the confidences placed in

you. Yours is a privileged communication
that must be guarded and respected

against all intruders . There may be temp-

tations to tell. You cannot succumb.
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The presiding high priest

You as an individual preside over the

Aaronic Priesthood of the ward. You are

their leader, their teacher, their example,
whether you wish to be such or not. You
are the presiding high priest, the father to

the ward family, to be called upon as

arbiter in disagreements, as defender of

the accused.

You preside in meetings where the

doctrine is taught. You are accountable

for the spiritual nature of those meetings

and for the administration of the sacra-

ment to the members, that all may be
reminded of sacred covenants and obliga-

tions incumbent upon those who have
taken upon them the name of the Lord.

A strong friend

You must stand as the strong friend

of the widow and the orphan, the weak
and the beleaguered, the attacked and the

helpless.

The sound of your trumpet must be
certain and unequivocal. In your ward
you stand as the head of the army of the

Lord, leading them on to victory in the

conquest against sin, indifference, and
apostasy.

Wisdom beyond your strength

I know that the work is hard at times.

There are never enough hours to get it

done. The calls are numerous and fre-

quent. You have other things to do. That
is true. You must not rob your employer
of the time and energy that are rightfully

his. You must not rob your family of time

which belongs to them. But as most of

you have come to know, as you seek for

divine guidance, you are blessed with

wisdom beyond your own and strength

and capacity you did not know you had.

It is possible to budget your time so that

you neglect neither your employer, your
family, nor your flock.

The most rewarding service

God bless the bishops of The Church
of Jesus Christ of Latter-day Saints. You

may on occasion be inclined to complain
about the burdens of your office. But you
also know the joys of your service. Heavy
as the load may be, you know this is the

sweetest, the most rewarding, the most
important thing you have ever done. You
know that yours is the power to shape

young lives, yours the right to recom-
mend for missions, yours the authority to

open the doors of the temple to your

people, yours the calling to feed the hun-

gry and clothe the naked and minister to

those in distress, yours the obligation to

teach and lead and inspire, yours the man-
date to judge with equity and truth and
mete out with love and understanding,

with charity and faith.

I thank the Lord for you. I thank the

Lord for good bishops in this Church
throughout the world. I pray for you, all

eleven thousand of you. I plead with you
to be strong. I plead with you to be true.

I plead with you to be uncompromising in

your own lives and in the goals you set for

others. Though your days be long and
wearisome, may your rest be sweet, and
in your hearts may you know that peace

which comes alone from God to those

who serve Him through service to His

children.

Memories of a bishop

I again look back to the bishop of my
boyhood. He was there when I was given

a name and a blessing by my good father.

He it was who interviewed me and found
me worthy of baptism into the Lord's

church. He it was who interviewed me
and found me worthy to be ordained a

deacon. He called me to my first Church
responsibility as a member of the presi-

dency of the deacons quorum. He it was
who presided over the quorum of priests

to which I once belonged. He it was who
recommended me to the stake president as

worthy to receive the Melchizedek Priest-

hood. He it was who recommended me to

the President of the Church as one worthy
to serve as a missionary. He it was who
welcomed me home and who subse-

quently signed my recommend as one
worthy to be married in the house of the

Lord.
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He grew old in the service and died,

and it was my honor to speak at his fu-

neral. A great congregation filled the cha-

pel where he had presided for so long. I

spoke out of the heart of a boy whom he

had befriended and helped, out of the

heart of a youth whom he had guided and
counseled, out of the experience of an

adult whose life he had blessed in many
ways.

Invocation of blessings

I bear testimony of the strength and

goodness of the bishops of this church. I

pay tribute to counselors who help them
and to all who serve under their direction

in response to the calls they make. I in-

voke the blessings of the Lord upon you
good men that you may be possessed of

strength and vitality to carry the burdens

of the day, that you may have wisdom
given of God in the delicate and sensitive

situations with which you must deal, that

you may have generous hearts in meeting
the needs of the poor, that you may judge,

not as men judge, but with that wisdom
which comes from above, and that as the

years pass there may come into your
hearts the sweet satisfaction of knowing
that you have served your Father well

through service to His children.

Someday you will be released. It

will be a time of sadness for you. But
there will be comfort as your people thank

you. Nor will they ever forget you. They
will remember you and speak with appre-

ciation through years to come, for among

all Church officers you are nearest to

them. You have been called, ordained,

and set apart as shepherds to the flock.

You have been endowed with discern-

ment, judgment, and love to bless their

lives. In the process you will bless your
own.

I bear testimony of the divine nature

of your calling and of the magnificent

way in which you fulfill it. May you,

your counselors, your wives, your chil-

dren be blessed as you serve the children

of the Lord, I humbly pray in the name of

Jesus Christ, amen.

We call your attention to the fact that

the nationwide CBS Tabernacle Choir

broadcast will be from 9:30 to 10:00

tomorrow morning. Those desiring to

attend must be in their seats before

9:15 a.m.

As you leave this meeting tonight,

we ask you to obey traffic rules, to use

caution, and to be courteous in driving.

We express our gratitude for the

beautiful way you brethren from the Tab-
ernacle Choir and Mormon Youth Chorus
have presented the music this evening.

The choir will now sing "Praise the

Lord."

The benediction will be offered by
Elder Spencer H. Osborn of the First

Quorum of the Seventy.

The choir sang "Praise the Lord."

Elder Spencer H. Osborn offered the

benediction.

SECOND DAY
MORNING SESSION

The fourth session of the 158th

Semiannual General Conference com-
menced at 10:00 a.m. on Sunday, Octo-
ber 2, 1988. President Ezra Taft Benson
presided, and President Thomas S.

Monson, Second Counselor in the First

Presidency, conducted this session.

The Tabernacle Choir provided the

music, with Jerold Ottley and Donald
Ripplinger conducting and Robert

Cundick at the organ.

Before the session, the choir sang "O Ye
Mountains High" without announcement.

President Monson opened the meeting

with the following remarks:


