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Elder W. Mack Lawrence

Privilege to hear the word of God

Greetings, my brothers and sisters

everywhere. What a great privilege it is

to be in the presence of God's living

prophet and to receive from him, and

others who have been called by the Lord,

the inspired words of counsel, testimony,

and admonition that have been deliv-

ered in this wonderful conference. I tes-

tify that what we have heard from them
has been "the will of the Lord, . . . the

mind of the Lord, [and] the voice of the

Lord" and, as the scriptures declare, is

"the power of God unto salvation" (D&C
68:4).

In this respect I am reminded of a

declaration made at the conclusion of

conference many years ago by Elder

Marion G. Romney of the Quorum of

the Twelve Apostles: "We have heard

enough truth and direction in this con-

ference," he declared, "to bring us into

the presence of God if we would follow

it" (in Conference Report, Apr. 1954,

132-33).

Responsibility to live by the word of God

Please note that it is insufficient to

just hear the word of God in gatherings

such as this conference. In order to have

God's word impact our lives—to receive

the promised blessings—we must follow

it. Indeed the Lord has proclaimed, "For

you shall live by every word that proceed-

ed forth from the mouth of God" (D&C
84:44; italics added).

We have heard God's words at this

conference, and now our responsibility is

to live by them. At the conclusion of our

last general conference President Gor-

don B. Hinckley said, "I will be a better

man if I will put into my life the things

of which I have been reminded in this

conference, and I would like to suggest

that each of you will be a better man or

woman if you will put into your lives

something of what you have heard in this

great conference" (in Conference Re-
port, Oct. 1995, 120; ox Ensign, Nov. 1995,

89).

By following this counsel, we
strengthen our conversion to Christ and
His gospel and, in this sense, become
more committed to keeping covenants

and commandments and to doing our

duty in the Church. This, in my opinion,

is the solution to one of the major chal-

lenges that I have observed during the

years in which I have served in my pres-

ent and other leadership callings.

Whenever I have asked stake presi-

dents about their biggest challenge or

concern, they repeatedly say, "To have

the Saints committed and converted so

they will be faithful in keeping their cov-

enants and fulfilling their callings." I

have given that challenge a lot of prayer-

ful consideration. Certainly Latter-day

Saints do not lack opportunities to hear

the word of God, but unfortunately they

are often dilatory in the follow-through

and the application in living the word.

Commitment is the fruit of conversion

What is it that gives us a testimony

and a desire to serve the Lord "with all

[our] heart, might, mind and strength"

(D&C 4:2) and to "be diligent in keep-

ing the commandments of the Lord"?

(1 Nephi 4:34).

As I have pondered this and prayed

about it, I have concluded that the prob-

lem lies in a lack of conversion and com-
mitment: conversion to Christ, His gos-

pel, and His Church; and, subsequently,

commitment to the covenants and in-

dividual callings one may have received

to serve and strengthen others. In this

regard it is of interest to consider Christ's

words to Peter: "When thou art con-

verted, strengthen thy brethren" (Luke
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22:32). Thus, commitment seems to be
an outgrowth or fruit of conversion.

In order to receive a fulness of prom-
ised blessings in our lives and to be fully

effective in our callings, we must become
converted. Would any of us truly do any

less than our very best in keeping a cov-

enant or commandment, fulfilling an
assignment, or in following Christ if we
were truly converted in our hearts?

Not casual or complacent

A truly converted follower of Christ

—one who merits the designation of dis-

ciple or Saint—could not be casual or

complacent in his or her approach to ser-

vice in the Church nor in keeping cov-

enants and commandments. Such a one
would surely follow the Lord's admoni-
tion to "learn his [or her] duty, and to

act . . . in all diligence" (D&C 107:99).

What does it mean to be converted?

President Harold B. Lee said, "Conver-

sion must mean more than just being

a 'card carrying' member of the church

with a tithing receipt [or] a temple recom-

mend." One who is converted "strive[s]

continually to improve inward weak-
nesses and not merely the outward ap-

pearances" {Church News, 25 May 1974,

2).

Not going through the motions

One who is converted and commit-
ted will not simply "go through the mo-
tions" in fulfilling a Church service

assignment. A converted home teacher

will not be satisfied with just making a

visit to one of his assigned families so he
can report to his quorum leader that his

home teaching is "completed" or "done."

A converted Primary teacher would not

be content to merely "give" a lesson but

would want to teach by the Spirit, thereby

making a real difference in the impres-

sionable lives of the children entrusted

to his or her care.

Not fulfilling quotas or assignments

Truly converted Latter-day Saints do

not go to the temple because of a quota

they are expected to fulfill, but out of

a sincere desire to perform sacred and

saving ordinances in behalf of deceased

ancestors—or even complete strangers

—who cannot do the work for them-
selves. We do not serve others or fulfill

assignments for statistical or reporting

purposes, but in a spirit of love and a

commitment to Christ and our Father in

Heaven.

In this respect, consider the counsel

of President Hinckley, given in a leader-

ship training meeting:

"There is much more to be achieved

than statistical improvement," President

Hinckley said. "More importantly, we
should be concerned with the spiritual di-

mension ofourpeople and the enlargement

of this dimension. There is a tendency in

all of us to ask for better statistical per-

formance. There is a tendency to impose

quotas behind which usually lies impo-

sition of pressure to achieve improved
statistics. In the work of the Lord there is a

more appropriate motivation than pressure.

There is the motivation that comes of true

conversion. When there throbs in the

heart of an individual Latter-day Saint a

great and vital testimony of the truth of

this work, he [meaning, of course, men
and women] will be found doing his duty

in the Church. He will be found in his sac-

rament meetings. He will be found in his

priesthood meetings. He will be found
paying his honest tithes and offerings. He
will be doing his home teaching. He will

be found in attendance at the temple as

frequently as his circumstances will per-

mit. He will have within him a great de-

sire to share the Gospel with others. He
will be found strengthening and lifting his

brethren and sisters. [In other words, he

will be committed.] It is conversion that

makes the difference" (Regional Repre-

sentatives' seminar, 6 Apr. 1984; italics

added).
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Take steps toward true conversion

Brothers and sisters, if you are not

presently enjoying the blessings that

come from conversion and commitment,

I urge you to take the necessary steps to

bring about this change in your heart.

Perhaps my appeal is much the same as

that extended by the prophet Alma when
he said to the people of his day: "And
now behold, I ask of you, my brethren

[and sisters] of the church, have ye spiri-

tually been born of God? Have ye re-

ceived his image in your countenances?

Have ye experienced this mighty change

in your hearts?" (Alma 5:14).

This "mighty change in your hearts"

is what conversion is all about. Presi-

dent Joseph Fielding Smith said, "People

are converted by their hearts being pen-

etrated by the Spirit of the Lord when
they humbly hearken to the testimonies

of the Lord's servants" (Church History

and Modern Revelation, 2 vols. [1953],

1:40).

I emphasize again what I stated at

the commencement of my remarks: it is

insufficient to hear the word of God as

declared in this conference or in other

places of worship. In order to make it ef-

fective—to receive the promised bless-

ings—we must follow it; or, as President

Smith noted, we must "hearken to the

testimonies of the Lord's servants."

May I humbly admonish each of you

to evaluate your present state of conver-

sion and commitment. I invite you to

have a personal interview with yourself

in which you ask how effective you are

in your present calling to serve. Consider

how fully you are keeping the command-
ments and acting upon the counsel given

you by the prophets and other divinely

called leaders of the Church—yes, in-

cluding your stake president and bishop.

Do you have to be reminded of your duty,

or are you a committed self-starter and
finisher?

"Have ye spiritually been born of God?"

Let us return to Alma's question:

"Have ye spiritually been born of God?"
It is noteworthy that Alma concluded

his admonition to the people of his day

by bearing testimony of how his personal

conversion was obtained:

"Behold, I testify unto you that I do

know that these things whereof I have

spoken are true. And how do ye suppose

that I know of their surety?

"Behold, I say unto you they are

made known unto me by the Holy Spirit

of God. Behold, I have fasted and prayed
many days that I might know these things

of myself. And now I do know of my-

self that they are true; for the Lord God
hath made them manifest unto me by

his Holy Spirit; and this is the spirit of

revelation which is in me" (Alma 5:45-

46; italics added).

That same spirit of revelation—the

spirit of conversion, if you will—is avail-

able to each of us as we diligently seek

for it through fasting, prayer, obedience,

and searching the scriptures (see Alma
17:2-3).

Be doers of the word

May we go from this conference with

a renewed desire to be more fully con-

verted and committed to the gospel of

Jesus Christ. May we follow the admoni-

tion of the Apostle James to be "doers of

the word, and not hearers only" (James

1:22).

I believe in Jesus Christ with all my
soul. May we understand and follow His

teachings as found in the holy scriptures.

This is His divine Church. Through the

Prophet Joseph Smith, the Lord ushered

in the fulness of the gospel in this last

dispensation of time. President Gordon
B. Hinckley is our true and living prophet.

This is my testimony to you in the name
of Jesus Christ, amen.


