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The pattern of Church organization

“Being inspired of the Holy Ghost to
lay the foundation thereof, and to build it
up unto the most holy faith.

“Which church was organized and es-
tablished in the year of your Lord eighteen
hundred and thirty, in the fourth month,
and on the sixth day of the month which is
called April” (D&C 21:2–3).

It was on this day that Joseph Smith,
Oliver Cowdery, and members of the Smith
and Whitmer families met in the home 
of Peter Whitmer Sr. in Fayette, Seneca
County, New York. After appropriate song
and prayers, the revelations concerning
the organization of the Church were read
to the assembled people. These revelations
set forth the order of the priesthood and
the duties of the officers in the Church.
Following this pattern, the Church organi-
zation of today has been built.

“According to previous command-
ment, the Prophet Joseph called upon the
brethren present to know if they would ac-
cept himself and Oliver Cowdery as their
teachers in the things of the kingdom of
God; and if they were willing that they
should proceed to organize the church ac-
cording to the commandment of the Lord.
To this they consented by unanimous vote”
(B. H. Roberts, A Comprehensive History of
the Church, 1:196).

And thus we have the pattern estab-
lished in the very beginning. “And all things
shall be done by common consent in the
church, by much prayer and faith, for all
things you shall receive by faith” (D&C
26:2).

Sustaining new members of the Twelve

I find a special feeling surging through
my whole being as I see the hands raised 
to the square to sustain the leadership of
this Church. Today two new members of
the Quorum of the Twelve Apostles were
sustained by the members of the Church

here in the Conference Center and also by
those participating through television, In-
ternet, and satellite in almost all corners
of the earth.

Elder Uchtdorf and Elder Bednar,
you have been sustained to fill the vacan-
cies created by the deaths of Elder David
B. Haight and Elder Neal A. Maxwell. As
a member of the Quorum of the Twelve
Apostles, I welcome you with open arms
as you become part of this sacred calling
which is ours. 

Of course, today we miss our associa-
tion with Elder Haight and Elder Maxwell.
Elder Haight has been sitting by my side 
in these conferences for the past 28 years.
Elder Maxwell has been next to him for 
a number of years. How I wish I had the
enthusiastic spirit of Elder Haight or the
word power of Elder Maxwell to express
my feelings about this long association I
have experienced with these two great
brethren. They have added so much to my
life. How I miss their continued associa-
tion!

Sacrifices of early members of the Twelve

We have a rich tradition of the work
of the Twelve as we have traveled through-
out the world proclaiming the gospel of 
Jesus Christ. For example, it was on Sun-
day, June 4, 1837, that the Prophet Joseph
Smith approached Heber C. Kimball in the
Kirtland Temple and whispered to him,
saying, “Brother Heber, the Spirit of the
Lord has whispered to me: ‘Let my ser-
vant Heber go to England and proclaim
my Gospel, and open the door of salva-
tion to that nation’ ” (quoted in Orson F.
Whitney, Life of Heber C. Kimball [1945],
104).

The account of Heber C. Kimball and
Brigham Young leaving their homes for
England certainly shows the sacrifice they
were willing to make for the callings they
had received. The account reads:
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“September 14th, [1839], President
Brigham Young left his home at Montrose
to start on the mission to England. He was
so sick that he was unable to go to the Mis-
sissippi [River], a distance of thirty rods,
without assistance. After he had crossed
the river he rode behind Israel Barlow on
his horse to my house, where he continued
sick until the 18th. He left his wife sick
with a babe only three weeks old, and all
his other children were sick and unable 
to wait upon each other. Not one soul of
them was able to go to the well for a pail 
of water, and they were without a second
suit to their backs, for the mob in Missouri
had taken nearly all he had. On the 17th,
Sister Mary Ann Young got a boy to carry
her up in his wagon to my house, that she
might nurse and comfort Brother Brig-
ham” (quoted in Life of Heber C. Kimball,
265).

Heber C. Kimball’s family were also
ill. Charles Hubbard sent his boy with a
team and wagon to help them on their way.
Elder Kimball records: 

“It appeared to me as though my very
inmost parts would melt within me at leav-
ing my family in such a condition, as it were
almost in the arms of death. I felt as though
I could not endure it. I asked the teamster
to stop, and said to Brother Brigham, ‘This
is pretty tough, isn’t it; let’s rise up and give
them a cheer.’ We arose, and swinging our
hats three times over our heads, shouted:
‘Hurrah, hurrah for Israel.’ ” Sister Young
and Sister Kimball came to the door and
waved a farewell which gave Brother Brig-
ham and Brother Heber much comfort as
they continued “without purse or scrip” to-
ward England. (See Life of Heber C. Kim-
ball, 265–66.)

Special witnesses of Jesus Christ

The Bible Dictionary states that Apos-
tle “means ‘one sent forth.’ . . . The calling
of an apostle is to be a special witness of
the name of Jesus Christ in all the world,
particularly of his divinity and of his bod-

ily resurrection from the dead. . . . Twelve
men with this high calling constitute an 
administrative council in the work of the
ministry. . . . Today twelve men with this
same divine calling and ordination consti-
tute the Quorum of the Twelve Apostles
in The Church of Jesus Christ of Latter-
day Saints” (“Apostle,” 612).

An Apostle today continues to be “one
sent forth.” The conditions we face are dif-
ferent from those of the early Brethren as
we make our journeys to fulfill our assign-
ment. Our manner of travel to all corners
of the earth is very different from that of
the early Brethren. However, our assign-
ment remains the same as that which was
given by the Savior as He instructed His
called Twelve to “go ye therefore, and
teach all nations, baptizing them in the
name of the Father, and of the Son, and 
of the Holy Ghost: teaching them to ob-
serve all things whatsoever I have com-
manded you: and, lo, I am with you alway,
even unto the end of the world” (Matthew
28:19–20).

Great blessing of belonging to a quorum

For you two new Brethren, I can
promise you that there will be a new un-
derstanding of what it means to belong to 
a quorum. I wish the feeling and respect
we have for our council could be trans-
ported to every quorum in the Church.
Would you deacons, teachers, priests, el-
ders, and high priests quorums listen for 
a moment to what I believe is one of the
greatest blessings one can receive from 
being a bearer of the priesthood? That
special blessing is belonging to a priest-
hood quorum.

President Stephen L. Richards, many
years ago, gave us some wonderful coun-
sel on Church government. His statement
is as follows:

“The genius of our Church govern-
ment is government through councils. . . . 
I see the wisdom, God’s wisdom, in creat-
ing councils: to govern his Kingdom. In the
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spirit under which we labor, men can get
together with seemingly divergent views
and far different backgrounds, and under
the operation of that spirit, by counseling
together, they can arrive at an accord. . . . 
I have no hesitancy in giving you the assur-
ance, if you will confer in council as you
are expected to do, God will give you solu-
tions to the problems that confront you”
(in Conference Report, Oct. 1953, 86).

A quorum is a class

And what are the great benefits you
will experience from belonging to a quo-
rum? Again from Stephen L. Richards— 
he said, “A quorum is three things: first, 
a class; second, a fraternity; and third, a
service unit” (in Conference Report, Oct.
1938, 118).

I see this genius so manifestly ap-
parent in the functions of the Quorum 
of the Twelve Apostles. We are a class as
we study the doctrines of the kingdom 
together. Can you imagine what a special
experience it would be to be in a quo-
rum meeting and be taught gospel doc-
trine by Elders Ezra Taft Benson, Mark
E. Petersen, LeGrand Richards, Howard
W. Hunter, Bruce R. McConkie, David 
B. Haight, or Neal A. Maxwell? You will
notice that I have used only those Breth-
ren who have completed their earthly min-
istries in order not to be selective among
our current Apostles. This same blessing
can be yours in each of your quorums. The
words of the Apostles, past and present,
live in the scriptures, conference addresses,
Church magazines, devotionals, and so
forth. They are available to bring the
power of the doctrine of the kingdom into
your quorum’s class. Make of your quo-
rum a class to increase your knowledge of
the gospel of our Lord and Savior.

A quorum is a great brotherhood

In our quorum we have a special
brotherhood. We are there to lift, inspire,

and bless each other with the spirit of our
calling. When one is burdened, there are
11 others anxious to help lift and share
that burden. At times we rejoice together
in feelings of accomplishment. We weep
together in times of sorrow. We never feel
as if we are facing a problem alone! There
is always the counsel, support, help, and
encouragement of our quorum members.

From the book Priesthood and Church
Government, we have this statement on
the brotherhood which should exist in 
every priesthood quorum: 

“The Priesthood is a great brother-
hood, held together by the eternal and 
immutable laws that constitute the frame-
work of the Gospel. The feeling of brother-
hood should permeate the quorum. It
should be the first concern of a quorum 
to help all members who may be in need
temporally, mentally, or spiritually. The
spirit of brotherhood should be the direct-
ing force in all the plans and operations 
of the quorum. If this spirit be cultivated,
wisely and persistently, no other organi-
zation will become more attractive to the
man who holds the Priesthood” (Rudger
Clawson, foreword to A Guide for Quo-
rums of the Melchizedek Priesthood [1930],
3; quoted in John A. Widtsoe, comp.,
Priesthood and Church Government [1939],
135). 

We would encourage each priesthood
quorum in the Church to cultivate such a
brotherhood.

A quorum is a service unit

Finally, the only purpose for our Quo-
rum is to be of service. Perhaps our deep
feelings of this responsibility could be char-
acterized in an epistle dated October 26,
1886, by Wilford Woodruff, who was then
serving as President of the Council of the
Twelve Apostles: 

“I will say to the Apostles, our respon-
sibility is very great. . . . What manner of
men ought we to be? The whole earth is
ripening in iniquity, and the Zion of God
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A testimony of priesthood keys

In a chapel far from Salt Lake City, in
a place where a member of the Quorum
of the Twelve rarely goes, a father ap-
proached me. He led his young son by the
hand. As they reached me, he looked down
at the boy, called him by name, and said,
nodding his head toward me, “This is an
Apostle.” I could tell by the sound of the
father’s voice that he was hoping his son
would feel more than that he was meet-
ing a dignified visitor. He hoped that his
son would feel a conviction that priest-
hood keys were on the earth in the Lord’s
Church. His son will need that conviction
again and again. He will need it when he
opens a letter from some future prophet he
has never seen calling him to a mission. He

will need it when he buries a child or a wife
or a parent. He will need it for courage to
follow direction to serve. He will need it
for the comfort that comes from trusting a
sealing power that binds forever.

Missionaries will invite investigators 
to meet a bishop or branch president to-
day with the same intent. They hope that
the investigators will feel far more than
that they have met a nice man or even a
great man. They will be praying that the
investigators will feel a conviction that this
apparently ordinary man holds priesthood
keys in the Lord’s Church. The investiga-
tors will need that conviction when they go
into the waters of baptism. They will need
it when they pay tithing. They will need
that conviction when the bishop is inspired
to give them a calling. They will need it
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should be prepared for the coming of the
bridegroom. We should humble ourselves
before the Lord and be in a position to 
be filled with the spirit of our calling, with
the Holy Ghost, and with the revelations
of Jesus Christ, that we may know the
mind and will of God concerning us, and
be prepared to magnify our calling and
bring to pass righteousness, and be valiant
in the testimony of Jesus Christ to the end.
. . . There never was a time when the work
of God required a more faithful testimony
and labor from the Apostles and Elders
than today” (“An Epistle,” Deseret News,
Nov. 24, 1886, 712). 

Make of each of your quorums a great
service organization for the benefit of all
your quorum members.

Learn your duty and act in all diligence

Now this word of warning from the
scriptures: 

“Wherefore, now let every man learn
his duty, and to act in the office in which

he is appointed, in all diligence. He that 
is slothful shall not be counted worthy to
stand, and he that learns not his duty and
shows himself not approved shall not be
counted worthy to stand” (D&C 107:99–
100).

And so I say to you two Brethren who
have joined us in our quorum, and to all 
of you brethren who belong to the priest-
hood of God, may God bless each of us in
our calls to serve. May our faith strengthen
as we serve in righteousness, faithfully
keeping the commandments. May our tes-
timonies ever grow stronger as we seek to
find the fountain of eternal truth. May the
brotherhood that exists in our quorums 
be of comfort and strength and security as
we pass through this mortal part of our 
existence. May the joy of gospel service
ever abide in our hearts as we go forward
to fulfill our duties and responsibilities as
servants in our Father in Heaven’s king-
dom is my humble prayer in the name of
Jesus Christ, amen.


